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MESSAGE FROM THE EVP, MANUFACTURING

We, SAMREF, only excel because we have customers’
satisfaction is a key SAMREF value.

Quality managementis essential in this respect. This is not
only about delivering products on time at a low cost, but
the compliance with product specification as paramount.
These specifications not only address technical concerns,
but most importantly safety, environment and health
issues.

SAMREF approach is based on comprehensive
management systems, with well-defined work processes,
roles and responsibilities. Strict compliance with these
systems is key focus for the organization.

As specifications become more and more stringent over
time, required investments are implemented using latest
technologies. This includes the clean fuels project which
was implemented to meet the upcoming environmental
specifications.

SAMREF is always committed to improve operations as
to maintain natural resources and protect environment
by mitigating emissions and effluents. Also, our special
attention is to contribute to the sustainable development
of the community.

Everyone who works at SAMREF has the responsibility
to protect the environment of all personnel, customers
as well as the community. Our commitment to the SHE
Program is an integral part of our business. Also, it is
necessary for our long-term success to explore and find
cost-effective environmental solutions.

SAMREF is committed to prevention of environmental
incidents, mitigation of emissions/effluents and energy/
resources optimization. Furthermore, our awareness
efforts are continuous to spread such a culture throughout
the community, while sharing our environmental programs
with neighboring industries. All these commitments are
to meet the environmental regulations through effective
procedure and controls.

SAMREF will continue to maintain and reinforce its world-
class position in order to be the leading refinery in Europe
and Asia in line with the ambitious goals of Saudi Arabia.
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SAMREF Football

he kickoff of this annual

interdepartmental football
tournament was on Monday Feb
06th, 2017 at Radwa3 Playground.
The six participating departments
(Admin, Maintenance, IS&GA,
Operations, Technical and T&CD)
were divided into 2 groups. It was
the first time for the teams to
compete in the group stage on a
first & second leg basis, in order
to allow for widest participation
of both players and spectators.

31

BN W N ZANZANT /A NS AW A

Another new feature was the
selection of the “Man of the Match”
at the end of every fixture.

SAMREF Medical Director,
Mohammed Asif inaugurated the
event with an awareness session
on how to prevent sports injuries
in addition to highlights on
importance of warming-up for the
players.

As a result of very cheerful and
enthusiastic matches of the group

-"'A_‘V_A‘:YA‘J."T I
|

stage, Maintenance and Technical
teams qualified from group (A)
while  Admin and Operations
qualified from group (B). At the
semi-final round, Maintenance won
Admin in penalty shootout after
extra time. On the other hand,
Technical beat Operations 4-1.

The final was played between
Maintenance and Technical in the
presence of SAMREF President
& CEO, Mohammed N. Al-

Naghash and the Vice President,
Administration, Finance & IS, Saud
H. Khallaf. Maintenance was the
2017 champion after defeating
Technical 2-0.

Below is list of achievement and
statistics:

Champion
Maintenance

Runner-up
Technical

Leoue 2017

Best Team Officer
Ibrahim Haddadi (Maintenance)

Best Goalkeeper
Haitham Betar (Maintenance)

Best Player
Abdul-Aziz Al-Sebiyani (Admin)

Top Scorer
Faisal Arif (6 goals) (Maintenance)

Total Participants
90 players and officers

Duration

4 weeks

Matches
15 matches

Last but not least, many thanks
to SAMREF management for the
continuous support, the organizing
committee for the good coordination
and the Medical department for the
valuable support and awareness
sessions. Our gratitude is extended
to everybody who contributed to
the success of the event.
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Continuous Assessment of Risks Elimination

(CARE)

ontinuous Assessment of Risks

Elimination (CARE) is a Mental
process that can be considered as
“Self Risk Assessment” to recognize
Hazards & eliminate potential Risks
which could result in harm to
people, property or environment.
CARE must be applied by everyone
before, during and after completion
the work/task.

CARE is very important & shall be
used continuously for each task
by individuals especially under the
following circumstances:

- New people join the team

- Job handover

- Job repetition at different locations
- Job scope changes

- Process conditions change

- Weather conditions change

Steps for Successful CARE:

1. RECOGNIZE involved HAZARD &
potential RISK

What involved Hazard? e.g.
flammable, toxic, high pressure/
temperature, electricity, sharp
edge, fall from height, slipping, etc.

What could happen?
Equipmentfailure/
damage, loss of
contaminates. ...
etc.

-y

What is the
worst possible
scenario could

occurred? Incident that may lead
to Injury, Explosion/Fire, Plant
Shutdown...etc.

2. ANALYZE to find a way to
eliminate/mitigate involved RISK

Are required training and knowledge
to perform the task safely
provided? e.g. valid certificate (i.e.
HF Alky, Hole-watch, work permit...
etc.), valid work permit, safety
requirements, Tier 1 Best Practice...
etc.

33

Issue (1) - APR 2017

Are required RISK  controls
provided? e.g. procedure, proper
tools/equipment, proper Personal
Protective Equipment “PPE”, ..etc.

3. ACT to eliminate/mitigate RISK
and ensure injury-free

Take required action to ensure
the job/task is done safely e.g.
Make sure working area is safe,
follow procedure, stay focus, use
materials properly, ask for help
as needed, avoid being on line of
fire...etc.

“Take Two” & mentally use CARE
to eliminate or control all risks
sufficiently to do the task safely.

“Expect the unexpected, Apply
CARE all the time”

Dear colleagues,

As an inevitable result of the challenging national
transformation plans as well as the global
oil fluctuations, it is our pivotal role to make
more dedicated efforts to ensure sustainable
development in support of the established Saudi
Vision 2030.

At both corporate and individual levels, we are
committed to optimizing our potentials as part of
the continuous endeavor to sustain and reinforce
our community strengths. As such, we can
demonstrate our established core values, namely,
excellence, teamwork, integrity, citizenship
and accountability. Now and then, you are the
momentum to keep the success story of SAMREF
on the right track.

In line with our overall goals to encourage, develop
and retain our employees, we commend your
personal sacrifices and commitment to maintaining
SAMREF’s characteristics of excellence and
variety. Our strength is fed by the rarely-matched
interpersonal relationships and teamwork that we
count on to celebrate many achievements to come.

To conclude, | would like to remind you of SAMREF’s
vision which we all strive to achieve that SAMREF
shall be the leading refinery in Europe and Asia.
To pave the way for that, we shall commit to our
mission of the timely supply of the highest value
products at a competitive cost through a competed
and optimized workforce, while maintaining
world-class safety, reliability and environmental
protection. Also, we shall continue to hold ourselves
and one another accountable for our actions.

Saud H. Khallaf

VICE PRESIDENT,
ADMINISTRATION & FINANCE

~ T
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Practice Good Ergonomics

hat is Ergonomics?

Ergonomics is the process of
designing or arranging workplaces,
products and systems so that they
fit the people who use them.

Whether you are setting in an
office all day, driving, or moving
materials, practicing good
Ergonomics can helps you staying
healthy, lessen muscle fatigue,
increases productivity and reduces
the number and severity of work-
related MSDs.

What is MSDs?

Musculoskeletal Disorders or MSDs
are injuries and disorders that
affect the human body’s movement
or musculoskeletal system (i.e.
muscles, tendons, nerves, discs,
etc.).

Some of the most common MSDs:
Muscle strains and low back
injuries.

Rotator cuff injuries (affects the
shoulder).

Tension Neck Syndrome.
Repetitive strain injuries.
Statistics of MSDs:

Work related MSDs are among the
most frequently reported causes of
lost or restricted work time.

According to the U.S. Bureau of
Labor Statistics (BLS) in 2013,
MSD cases accounted for 33% of
all worker injury and illness cases.

Factors that contribute to poor
ergonomics include:

Working or driving in awkward
positions.

Having a poorly set-up workstation.

Overexerting yourself when lifting,
pushing or pulling.

Sitting for too long in one position.
To avoid ergonomics issues:

Change your body position
periodically.
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Select tools that are ergonomically
designed for comfort.

Do some stretching exercising and
walk around regularly

Take 3 to 5 minute breaks or
alternate tasks every 20 to 40
minutes.

Rearrange the work area to avoid
excess bending, and reaching.

Rest the muscles of your eyes by
focusing on a distant object.

Ergonomics may prevent
musculoskeletal injuries by
reducing physical and mental
stress caused by the workstation

setup. By focusing on the physical
setup of your workstation and the
tools you use, you can reduce your
chances of injuries.

Radiation safety officers (RSO)
licenses renewal:

SAMREF has successfully renewed
two Radiation Safety Officers
licenses this year in continuation
of site compliance to regulatory
authority (King Abdullah City for
Atomic and Renewable Energy)
requirements, currently the site
has 3 RSOs looking after regulation
compliance as well as safe use of
radioactive materials.

TRAINING WORKOUTS FOR SECURITY
APPRENTICES

From 19 to 23 Feb 2017, IS&GA organized training workouts on self-defense and fitness for 16 security
apprentices.

The experienced trainer Wadea Hawsawi led the sessions which included theoretical models and workouts on
karate and self-defense skills in addition to aerobic sessions to increase the fitness of the apprentices as to ensure
their readiness for their job as full-fledged security men.

The
Quiz

A general knowledge test offered every issue of
this publication. The winner will be declared the
following issue. In case of many correct answers, a
draw will be made to pick the lucky winner.

What is the Holy Quran Verse that addresses
all good behaviors and morals, and calls for
promotion of virtue, patience and keeping away
from fool and imbecile people?

Answers could be emailed to hassawi@samref.com.sa - Extension# 4221
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SAMREF Recreation Center - Ladies Section

AMREF Recreation Center (SRC)

ladies section started its 2017
program with a series of Holy Quran
sessions. Then, an 8-week English
language program was conducted
for ladies and college students,
covering reading, writing, speaking
and listening skills on (Side By
Side) curriculum.

In addition, the 2017 Sports
program (Sport For Life) was held
for 3 months including different
health and fitness activities. Also,
a lot of sports activities were
implemented over 8 weeks for little
girls.

Throughout the 1st Term, primary-
level schoolgirls enjoyed x-box
games every Monday plus biking
sports every Thursday.

Moreover, Quran (Surat Al-Kahf) conducted with attendance of more

reading and exegesis sessions were than 26 ladies.

In association with the Voluntary Cultural Center

SAMREF CSR Organizes A Series of Training Courses for Ladies

s part of SAMREF CSR activities, a series of dialogue-
Aawareness programs for ladies was organized.
Such programs included training courses on enhancing
effective communication skills for reinforcing the
dialogue as well as a workshop on personality types
and their effects on the interpersonal relations. Also,
a discussion forum was conducted on the creative
thinking that focused on the concept of creation,
creative thought and creative solution building. In
addition, a lot of interpersonal skill improvement
activities were delivered to help ladies cope with the
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different social and cultural challenges, particularly the
critical need for ladies to have effective roles in the
national dialogue efforts for the best of the community.

SAMREF CSR will continue to implement a lot of planned
activities to help achieve the goal of sustainable
development for the local community. It is worthy to
say that more than 132 ladies benefited from these
activities, with active participation by 38 volunteers
who contributed to implementation of the same.

SAMREF Signs Agreement With Takaful
Charity Society For Orphan Care

n continuation of charity
Iinitiatives made by SAMREF
CSR, an agreement was signed
with Takaful Charity Society
for Orphan Care to support .
their efforts and instill charity
values in the community. |
The agreement covers three g
different initiatives to support
more than 700 orphans by
providing them with personal
stuff, school tools and special
training courses.

The President & CEO,
Mohammad N. Al-Naghash
signed for SAMREF while the
Director, Abdul-Aziz Al-Youbi
was the signatory for Takaful
Charity Society for Orphan
Care.

SAMREF Continues to
Support Charity Projects
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n line with the “Citizenship” core value and in continuation of joint efforts
with charity organizations, SAMREF continued to adopt and support

initiatives for developing the community individuals.

In this regard, SAMREF IS&GA General Manager, Hassan H. Al-Amri said
that SAMREF had completed its contributions to various organizations as
planned for the 1st quarter of 2017.

Al-Amri added that SAMREF have been and will be supportive of activities
which serve local community for the best of all individuals.

«First Aid» Course
for Security
Apprentices

AMREF medical department

conducted a short first aid and
CPR orientation session for the
newly appointed intake of security
apprentices.

“First aid saves life” — says Kamal
AL Makkawi, SAMREF Nurse
Supervisor and First Aid trainer.

The session lasted for 2 hours and
the key points delivered were,
how to do an effective CPR, first
aid steps in case of burn, dealing
with a chocking victim, handling
fractures and bleeding wounds.

A great enthusiasm was observed
by participants who were well
appreciated by SAMREF Medical
Director, Dr. Asif, through his
concluding message that first aid
is a continuous learning process
and we should attend whenever an
opportunity is available to learn.
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TURNAROUND PLANNING & EXECUTION TEAM

amref’s 2018-Turnaround

Planning and Execution Team
held a successful Team Building
session at Yanbu RC Beach Facility
on 8th March 2017. The focus of
the gathering was strengthening
the team spirit towards facing
the challenges with Samref’s
10th Major Turnaround in 2018.
Maintenance General Manager
Ahmed Al Dhahri and EVP Alain A.
Duval were the chief guests invited
by our proud team led by Abdullah
Al Harbi.

It was a warm gathering of the

WARMING-UP FOR THE BIG EVENT

A g A <y

TA Team members accompanied
with ten (10) of their teenage
children. Occasion was reinforced
with number of socializing events,
friendly in-door games, brain
teasers and several out-door
sporting sessions. The attendees
were noted challenging the
challengers while exploring their
mutual strengths and skills aimed
at building a team with highest
spirit and collective moral. Towards
the evening weather got rough,
cold and windy and the team
collectively faced the nature’s
challenge too and continued

enjoying the whole program.

Ahmed emphasized the
management safety goal for
this 10th Major TA as “Nobody
Gets Hurt” which is practically
proven with the “Zero TRIR
2016” achievement. VP Alain
was approving Ahmed’s message
and was offering his full support.
Wonderful souvenirs that had
been selected by the organizers
were distributed to each and every
attendee.

SAMREF HAZARD
PROGRAM

AZOP is basically a formal,

systematic and critical SHE
and operability focused review of
the engineering and operations
intentions of a process unit and
interconnecting equipment (Onsite
and Offsite) with the potential for a
loss of containment.

Samref HAZOP program is intended
to address the hazards of the
process, previous incidents, existing
controls, consequences of failure
of controls, facility siting, human
factors and a qualitative evaluation
to determine the range of possible
safety and health effects

HAZOP preparation requires a
compilation of Process Safety
Information before the assessment
is conducted. This information
enables personnel involved in
operating the process to identify
and understand the hazards posed
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by those processes involving highly
hazardous chemicals. It includes
information concerning process
chemicals used or produced by the
process, technology of the process,
and equipment in the process.

HAZOP review in SAMREF is led
by qualified leader and a trained
multi-disciplinary team that
includes Process Safety, Process,
Engineering Design and operations
participants.

During HAZOP Study, a risk
assessment is performed to assess
any deviation from the current
version of the practice for new
facilities to determine the need for
the associated updates.

SAMREF completed the 1st cycle
HAZOP for all existing facilities
within planned 5 years (2008-
2012). SAMREF is currently

AND OPERABILITY (HAZOP) STUDY

progressing with its 2nd cycle of
Knowledge based HAZOP studies
covering all existing process units
along with TOH study. This ongoing
cycle is planned to complete by 2Q,
2017.

TOH is a procedural focused hazards
review that ensures Operations SHE
Critical Procedures are identified
and reviewed prior to start-up. The
TOH review helps to confirm that
an adequate layer of protection is
in place enabling the operation to
be performed with the equivalent
level of safety as a protective
system. Such procedures are relied
on where additional hazard controls
through protective hardware may
be impracticable and / or ineffective.

HAZOP and TOH findings are
communicated to affected
employees and the findings are
resolved in a timely manner.

An Easy Step-By-Step
Guideline on How to

Access § Complete
the 2017 Cyber
Security Awareness
eCourse

[ el

e e 4 Clickion the course title

he simplest method to access
the 2017 E-Learning cyber
security awareness course is via
the SAP Learning Portal (SAP ESS).

Please use the easy 3 steps shown
in the following screenshot.

Once you get to the end of the
course you will see a “THANK YOU!
Message”, please log off from the
course screen and do not start this
course again until the end of the
year.

Should you have any related
questions, please contact Samer
Al-Shayeb from T&CD on ext.4532.

How to Report

suspicious Phishing
Emails?

TR
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{ Simple single-click to report suspicious emails

J

hishing emails are one of the

threats facing organizations
today. It becomes clear that the
simple act of reporting a suspicious
email can go a long way toward
thwarting attempted data breaches
and minimizing the associated
damage.

SAMREF users can easily report
phishing emails by single click from
email.

IT Project (EHSM)

w

4

A2

As part of the technology enhancement in SAMREF, IT section is
pleased to announce Go Live of the new project “Environment Health
& Safety Management Solution (EHSM)”.

On this occasion, IT has distributed recognition awards to key members.
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SAMREF Sign Agreement to Complete the Charity
Housing Project «Manazil»

As part of the charity housing
project for needy people,
SAMREF sign an agreement
with Yanbu branch of Al-Madina
Al-Munwarah Charity Store to
construct additional five (5)
housing units. The Vice President,
Administration and Finance, Mr.
Saud H. Khallaf signed for SAMREF
while the counterpart signatory
was the director of Yanbu branch
of Al-Madina Al-Munwarah Charity
Store.

Ty

i

SAMREF IS&GA General Manager,
Hassan H. Al-Amri stated that
such an agreement covers
phase 11l of the project which is
aimed to supporting the needy
people in line with the overall
efforts to achieve the sustainable
development in Yanbu. Al-Amri
emphasized the attention of
SAMREF to continuously initiating
and supporting such projects for
the wellbeing of the community
individuals. Al-Amri thanked Al-
Madina  Al-Munwarah  Charity

Store for undertaking this project
with the scope to construct 17
housing units.

The director of Yanbu branch of
Al-Madina Al-Munwarah Charity
Store expressed his gratitude to
SAMREF CSR for such tremendous
charity efforts. He added that
such a valuable initiative sets a
good example of the corporate
responsibility for the community
and proves SAMREF’s attention to
the real needs of the individuals.

SAMREF Sponsors The 33rd GCC Traffic Week

n March 2017, the Governor
Engineer Musaed Y. Al-Salim inaugurated the
33rd GCC traffic week at Yanbu Governorate
headquarters. The ceremony was attended by
Yanbu Traffic Department director, Lieutenant
Colonel/ Faleh F. Al-Anzi and a multitude of

traffic department officials.

Shortly, the traffic awareness campaign was
launched with a city march included some
government agencies, industries and NGOs.

As part of the continuous support to traffic
awareness efforts for the safety of local
community, SAMREF was one of the sponsors

of the event.
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of Yanbu,

RC Recognizes SAMREF as One of Top HOPs

nder the auspices of the President of the

Royal Commission for Jubail and Yanbu,
Prince Saud bin Abdullah bin Thunayan Al
Saud, a ceremonial party was held at King
Fahad Civil Center to deliver 6800 HOP units
to employees of Yanbu-RC, Saudi Aramco,
SAMREF, SABIC, Marafig as well as some
other industries.

Such a crowning achievement was a result
of the government and corporate plans to
provide convenient environments for both
community and industries.

On this occasion, the President & CEO,
Mohammad N. Al-Naghash received a
trophy from the President of RCJY, Prince
Saud bin Abdullah bin Thunayan Al Saud,
on behalf of SAMREF as one of the top
HOPs. Commenting on this, Al-Naghash
emphasized that HOP is in place to meet the
vital need of the employees to housing as
to achieve a stable environment in support
of successful business and prosperous
investment.

Professional and Voluntary Activities

S — ——

n continuation of the efforts made by SAMREF Corporate Social Responsibility (CSR) program to qualify Saudi
manpower, 4 sessions of “Photoshop cs5” were delivered at SAMREF CSR center. The sessions covered a total
number of 19 ladies.

Further, various voluntarism awareness and interpersonal skill development sessions were conducted during
the 1st quarter of 2017. As a result, 10 voluntary projects were delivered for assessment by a committee
formed from Yanbu Education Department as well as King Abdul-Aziz Center For National Dialogue (KACND).
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he journey has begun when

SAMREF management along
with Loss Prevention (LP) Section
started the year by a “Safety
requires a mind-set” campaign
addressed to all personnel
(SAMREF & Contractors).

Afterword, SAMREF LP section set
and implemented the following
actions plan to meet the main
safety objective of the year and
reach SAMREF goal of nobody gets
hurt.

Effective Safety Leadership

2016 Safety Millstone

Effective Safe Acts Index Program

Strong Contractor Buddy Manager
Program

Strengthening Departments/
Sections Safety Meetings

Near Miss Reporting & Investigation
Improvement

Safety Recognition Policy
Implementation

As a result, SAMREF accomplished
a milestone by the end of 2016
which is completing 1 full year

e h—

calendar without a recordable
injury (TRIR = 0.0) with around 5
M safe working man hours for the
2nd time since 2004.

A safety award was selected,

endorsed by the management
and distributed to all SAMREF
& contractors personnel who
are involved and cooperated to
achieve this milestone.

The journey will continue and we
wish you all a safe 2017 with more
remarkable achievements.

FSF Commander-In-Chief Visits SAMREF

S Lo R P

n 03 Jan 2017, a high-level delegation from the Facilities Security Forces (FSF) visited SAMREF. Led by
the FSF Commander-In-Chief, the major-general/ Saad Jabari, the delegation was welcomed by SAMREF
President & CEO, Mohammad N. Al-Naghash and the VP, Adminstration and Finance, Saud H. Khallaf.

Following a refinery tour, a meeting was held to discuss the mutual collaboration between the FSF and SAMREF
to support the national security efforts.
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2017 Security Apprentices

== ——

As part of the strategic plan to ensure the high levels of security and safety in SAMREF, a new intake of 16
security apprentices joined SAMREF in January 2017. As planned, they started a full-year comprehensive
training program.

Early in March 2017, they completed the basic security course that was delivered by Khalid Al-Hejari. At the
end of this course, the IS&GA General Manager, Hassan Al-Amri distributed completion certificates to the
apprentices who were thankful for the support and attention.

Farewell Party for IS6GA Retirees

On 11 Jan 2017, IS&GA held a farewell party for a in the presence.
group of its retirees in Holiday Inn Hotel — Yanbu.

The group of the honoured retirees included: Najeeb
The ex-SAMREF VP, Administration and Finance, Joraid, Hamad Al-Subhi, Mohammed Al-Hazmi,
Khalid M. Al-Kharboush, IS&GA GM, Hassan H. Al- Khalil Al-Shareef, Mohammed Al-Subhi, Abdulaziz
Amri and IS Manager, Abdulkhalig M. Al-Shehri were Al-Subhi, Ziad Al-Sayyed and Hassan Al-Sayyed.
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Industrial Rescue Course Industrial Rescue Course

2017.

The course was attended by 14 employees from Opr_
who were trained on firefighting strategies withe=ha
activities. -t -

. L
The cours to ensure that target groups is well-qtialifie
,.end rea meet SAMREF needs and to“enhance: their
-— knowledc der to keep pace with latest -'-;_':3 usee
in firefighting. ;

The World Civil Defense Day

uring the period from 01 to 05 March 2017, active participation and tremendous contribution.
SAMREF participated as gold sponsor in the World

Civil Defense Day conducted at Dana Mall. Other neighboring industries took part in the event

like Saudi Aramco, SABIC, YASREF and other various
The event was inaugurated by Yanbu Civil Defense concerned organizations. The event featured an
director, Dr. Samer AlSaa’di who was welcomed at exhibition with a lot of useful awareness activities
SAMREF section. He commended SAMREF for the that were well received by the audience.

uring the period from 29 Jan to 09 Feb 2017, the “Industrial Rescue” course was conducted by Total Safety
Co. under the stewardship of the FP manager, Hussain Al-Sayed, and it was attended by 24 firemen and 4
ERT members.

The course was aimed to ensure their qualification and readiness in a proper manner to meet SAMREF needs
and to enhance their knowledge in order to keep pace with latest technologies used in the area of the industrial
rescue particularly when working at heights or confined areas.

SAMREF SHE Risk Units Reduction

ne of SAMREF Annual SHE support the closure of SHE Risk This is a continuous journey of
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key focus areas is reduced e.g. budget allocation, Progress

the aggregated identified SHE
risk by 30 %. By end of 2016,
a remarkable SHE Risk Units
Reduction was achieved at Samref
by successfully eliminating 44.9 %
of refinery total risk units

This achievement was reached by
following factors:

Strong Management dedication to

review.

Focus on the mitigation of
identified risk without enhancing
further scope.

Ensure timely support concerning
the mitigation of Risk

Good planning and well
coordination.

success which requires dedication,
efforts & resources for effective
& timely closure of identified SHE
risk gaps. Backed by experience
of Samref and built on the high
standards set, we are confident
enough to face the future
challenges and to deliver beyond
the expectations in achieving our
goal for running the refinery safely
& reliably.
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MOU Signing Ceremony
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memorandum of understanding was signed

between Samref and UOP to implement a
connected service solution (CPS) for the CCR
unit. The provision of the CPS offers a reliability
advisor to maintain stable operation of the unit and
optimization advisor to determine the right balance
of conversion throughput and energy while ensuring
maximum utilization of the current equipment.

CPS solutions utilizes UOP models that are built on
fundamental knowledge of the underlying catalysis
validated by billions of data points from pilot plants
and commercial data in order to accurately predict
process performance. Both Samref and UOP will work
diligently in 2017 to implement the software with
focus to measure the agreed deliverables within six
months trial.

SAMREF Lab

AMREF Technical Lab is dedicated

to provide Refinery plants with
the required analytical services and
technical support in a cost effective &
timely manner. To ensure that Samref
products meet our specifications and
expectations, accurate and precise
results are provided.

Therefore, Lab has applied a competent
ExxonMobil international quality system,
known as QP & G “Quality Practice &
Guideline” since 2009.

In January 2017 SAMREF Lab quality
practices have assessed against QP&G
system by External EMBSI approved
Global Auditor” Vitaly Aizenberg “ and the
overall Performance status is preferred
with excellent ( score 3.7 out of4) .

a7

2017 is Year of Environment

er directives of Samref executive management,

Environment Group recently conducted one week
refinery wide Environment campaign during the
week of February 12, 2017. Several Environmental
awareness sessions were conducted at the Operators
shelters for all areas of the refinery. Samref
executive management also visited the APl area and
wastewater handling, treatment and storage area and
advised on the measures required for Environmental
improvement. In addition, environment group started
issuing Environment Flashes regularly to all Samref
employees on various environment related topics to
enhance awareness. The objective of the Environment
campaign is to improve environmental performance
by maintaining effluent quality, avoiding/preventing
spills and visible flare emission thereby reducing
environmental incident / excursions during 2017.

Environmental Improvement Team (EIT) has also
been established to reduce/prevent environmental
incidents by taking proactive measures through the
involvement of area owners i.e. Operations.

Lately Samref has invested significantly in various
projects pertaining to Environment (i.e. TGCU, new
wastewater holding basin, and automation of acid
dosage system at APl area) and also completed
cleaning /Rehabilitation of old RC landfill containing
Samref old Industrial waste to meet the requirements
of RC EPO and Environmental regulations.

Samref efforts towards Environment improvement
were recently recognized by the Royal Commission.
RC CEO has sent a letter to Samref appreciating the
commitment and efforts that Samref has demonstrated
in improvement and protection of Environment.
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SAMREF Senior Management Tour of Warehouse -
Inspection of Improvements

ver the years, Samref

warehouse has seen
improvements and changes to suit
the requirements for storing spare
parts and minimize any potential
risks.

In order to ensure safe handling
and storage of materials, a team
from the Warehouse, Maintenance
PPC and Loss Prevention (LP) was
established. Loss Prevention & Fire
Protection developed a job safety
analysis (JSA) for loading and off-
loading of pipes using cranes.

A summary of the best practices
put forward for future use:

Ensure adequate supervision is
available from both Samref and
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the Contractor, for every loading/
off-loading activity,

A job start discussion and CARE to
be conducted prior to the start of
every job,

Ensure full compliance with
safety factors (follow  work
instructions for pipe handling &
storage procedures), cranes and
all equipment certification must
be verified by LP, rigger must be
certified (has minimum level 2
certification), use the proper and
certified tools and equipment for
loading/off-loading of pipes,

All personnel (Samref and
contractor) must attend working
at height training, to comply with

Tier 1 best practice, and

The need for Senior Management
to continue focusing on remote
areas.

Senior Management has conducted
a tour to the Warehouse on the 6th
of March 2017. At the end of the
Tour, Management have praised
the efforts made by the MCG and
Warehouse personnel for taking
the needed actions to significantly
improve the set up and the storage
facilities in a safe and professional
manner. Management has also
distributed gifts to all personnel
involved in the improvement and
changes made.

SAMREF Top
Management
Recognizes
Buddy
Manager’s
Contributions to
"Zero TRIR-2016"

n recognition of the efforts

leading to achieve “Zero TRIR”
in 2016, a ceremony was held
to honor the buddy managers
in the presence of the President
& CEO, Mr. Mohammed N. Al-
Naghash, EVP Mr. Alain A. Duval
and the Management Staff.
Maintenance Buddy Manager
Steering Committee organized this
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Buddy Manager’s Annual Review
gathering at the Administration
Annex Building on Sunday, March
19, 2017.

The Maintenance General Manager,
Mr. Ahmed Al-Dhahri, opened the
floor with commendable remarks
on various and exhaustive efforts
of Samref Buddy Manager’s.

Further, he reiterated our common
Safety goal “Nobody Gets Hurt”
that places everyone amongst
Samref and contractor employees
responsible to continue the efforts
to ensure a safe work place. Mr.
Ahmed Al-Dhahri emphasized
the significance of the Buddy
Manager’s leadership role in this
journey.

Janet Matsushita Visits SAMREF

n January 25th, 2017; Janet Matsushita visited
the refinery after she had replaced Steve Cope

as EMEAP (Europe Middle East Asia Pacific) Refining
Director at the end of 2016. The objectives of her
visit were to meet with Samref Management and
employees, get an overview of Samref facilities and
hear directly from concerned managers about main
Samref achievements and opportunities.

Janet was very impressed by the professionalism and
the openness of the people she met, including panel
operators whom she liked to meet with at the CCR.
She appreciated the excellent housekeeping of Samref
facilities. She said the day had been very fruitful for
her. While she complimented the organization for its
achievements, she provided some hints on how to
sustain world class performance.

Heater Safety System Construction Contract

n 29th of December 2016,
SAMREF Heater Safety System
(HSS) construction contract
was signed with Al-Rushaid
Construction Company (ARCC).
The President & CEO
Mr. Mohammad N. Al-
Naghash signed for E

SAMREF while the |

CEO, Mr. Rasheed ™=l

Al-Rushaid was the
signatory for ARCC.
The ceremony was
attended by SAMREF
EVP, Manufacturing, Mr.
Alain Duval and ARCC
General Manager. Also
in attendance were
SAMREF Department
General Managers, HSS

Project Manager, Project Engineer
and Procurement Coordinator.

The Heater Safety System (HSS)
scope is to address Cat Il SHE risks

on the 18 fired heaters; installation
of 8 programmable logic controllers
(PLC’s) in field enclosures for
heater burner management
systems (BMS), installation of
required electrical
panels to support new
PLC’s, installation of
new pilots with flame-
detection systems,
installation of purging
system (TA), installation
of main fuel gas, pilot
gas shut-off and bypass
valves (TA), installation
of required instruments
for ESD functions & P1
alarms and construction
of required foundations
and platforms.
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SAMREF Bids Farewell
to Khalid Al-Kharboush

On January 18th, 2017 under the auspices e
of Yanbu Deputy Governor; a ceremonial

party was held at SAMREF Recreation Center to
bid farewell to SAMREF’'s ex-VP, Administration
& Finance, Mr. Khalid M. Al-Kharboush who had
been in service for thirty years with proven
achievements.

SAMREF Board chairman & directors, President
& CEO were in the presence. Also, the event
was attended by local government heads and
community leaders as well as a multitude of
SAMREF employees.

The party started with a welcoming speech by the
President & CEO who commended the tremendous
efforts made by Al-Kharboush and wished him
all the best. Thence, a documentary video was
displayed to highlight the enormous contributions
of Al-Kharboush to SAMREF. After that, an elegant
poem was delivered by Majid Mashadaq on the
occasion.

The party ended with a special speech delivered
by Al-Kharboush who thanked the audience for
the nice gathering and expressed his gratitude
to SAMREF for the continuous support that led to
every business success throughout his tenure. Al-
Kharboush emphasized that his contributions were
a sum of teamwork efforts made by all employees.
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Foreword

d
Dear colleagues,

It is my great privilege
to present to you the
introductory issue of
“SAMREF Magazine”, the
official journal of SAMREF
community. In fact, it is a
continuation of past media
efforts when we used to
issue different publications
by different departments and
functions in SAMREF. Instead,
“SAMREF News” will be the
only and comprehensive
publication that covers all
news and events of SAMREF
community.

This  new-look periodical
promises to make a
significant impact upon
sustaining and reinforcing
the “One Family” attitude
that we have always been
seeking in consistence with
SAMREF Vision. However,
this will never be achieved
without your support and
contributions in terms of
articles or suggestions.

Hassan H. Al-Amri
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Saudi Aramco Mobil Refinery
Company Lid. (SAMREF)

MESSAGE FROM THE
PRESIDENT &§ CEO

Dear colleagues,

Our contribution to building a bright future for our beloved
country has been proven by sustaining SAMREF’s leading position
in industry. Our commitment to be a pacesetting refinery is in
line with the tremendous efforts made by the wise government of
Saudi Arabia.

Due to your dedicated efforts, SAMREF has been making many
achievements that we are all proud of. Not only SAMREF has always
been a key player in optimizing the petroleum resource of Saudi
Arabia, but also a main contributor to the national development

strategies particularly with Saudization policy.

It gives me great pleasure to convey a short message through
this inaugural issue of “SAMREF Magazine”, which | hope to be
the overall interface to reflect our achievements, vision, mission
and core values with a focus on accountability toward the local

community.

Therefore, | would like to seize this opportunity to urge all of SAMREF
departments to actively contribute to the favorable success of this
publication by timely providing event news and good articles.

Mohammad N. AlI-Naghash
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