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Alain A. Duval

EVP Manufacturing - SAMREF
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Refinery

MESSAGE FROM THE EVP, MANUFACTURING

The year 2017 is coming to an end.

Samref employees should be proud of what they have
accomplished up to now:

Reliability has been excellent beyond the objective
Continuous optimization of refining units, excellent
blending performance, and improved effectiveness of
Process Control tools (DMC)

On the environmental side, there were 0 non-compliance
of the water effluents, the oil losses were reduced by
more than 30%, and the flaring was reduced by a factor
of more than three.

This is resulting in a strong financial performance. This
would not happen without excellent teamwork across a
very professional organization

Let us continue to focus to complete the year on this
momentum.

However, on the Personnel Safety side, Samref employees
and contractors have suffered three recordable injuries.
None of them were a Lost Time Injury, and more than 8
million hours without LTI have been completed. Regarding
Process Safety, the MDU heater incident was significant
and highlighted a number of high value learnings. The
repair was well executed by local contractors and the
commissioning went smoothly end of October. Samref
Safety performance remains a continued focus area. In
this respect, the internal assessment of the Operation
Integrity Management System (OIMS) is scheduled from
Dec 10th to Dec 21st. This will be an opportunity to
Verify and Measure the effectiveness of all the concerned
requirements.

Most importantly, the 2018 Integrated Event is less than
100 days away from us. Contractors are already engaged.
No doubt, this is our biggest challenge for 2018.

With the excellent preparation, with the high
professionalism and commitment of all the teams
involved, we are confident that all these objectives can
be met, especially a safe event for a population which is
going to exceed 6000 people on a more than six week-
period. Samref senior management knows that they can
count on each and every employee or contractor.



SAMREF Volleyball Tournament

W Abdullah R. Khashogji - Chairman, SAMREF Sports Committee

he 2017 SAMREF volleyball

tournament began on Sunday
13 August 2017 at SAMREF
recreation center. In order to
provide for widest participation
of both players and spectators,
the five (5) participating teams
(Admin, Operations, IS&GA-A,
IS&GA-B and HSS project) played
head-to-head fixtures, and the
final rankings were determined by
points won out of all fixtures.
As usual, the tournament was
very spectacular and attracted the
attention of crowds of employees.
All  teams demonstrated high
performance and the winner was

unpredictable.

The HSS project team made an
outstanding achievement by
winning the tournament upon
defeating all other competitors
without exception.

Under the auspices of SAMREF
President & CEO, Mr. Mohammad
N. Al-Naghash and the EVP,
Manufacturing, Mr. Alain Duval;
the final was played, followed by
the victory ceremony. The HSS
project team made an outstanding
achievement by winning the
tournament upon defeating
all other competitors without
exception.

The overall result was as follows:
Winners/ HSS Project

2nd Place/ Operations

The 10-fixture tournament
continued for 3 weeks with active
participation of 60 players and
team managers.

Thanks a lot SAMREF management
for the continuous support. Special
votes of appreciation go to the
tournament committee for the
good organization and the medical
clinic for the real concern. Thank
you all SAMREF employees who
contributed to the success of the
event.
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SAMREF Indoor Football League - 2017

M Abdullah R. Khashogji - Chairman, SAMREF Sports Committee

his interdepartmental

tournament is organized on an
annual basis. This year, the kickoff
was on Sunday 05 November
2017 at SAMREF recreation
center. The eight (8) participating
teams  (Admin, Operations-A,
Operations-B, Operations-C,
Operations-D, IS&GA, Maintenance
and Technical) were divided into
two groups. Everybody was in
cheerful mood and excited about
the heated matches.
Under the auspices of SAMREF
Vice President, Administration,
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Finance and Industrial Security;
the final was played on Sunday
03 December 2017 between the
Admin and IS&GA teams. The
Admin were the 2017 champions
upon defeating IS&GA 6-2 in a
spectacular match.

The overall result was as follows:
Champions/ Admin

2nd Place / IS&GA

Best Player/ Hattan H. Khamees
(IS&GA)

Best Goalkeeper/ Talal Al-Blowi
(Admin)

Top Scorer/ Rayyan Al-Hashmi

(Admin)

Best Manager/ Basem Al-Dhahri
(IS&GA)

A total of 90 players and team
managers took part in the
tournament.

Thanks a lot SAMREF management
for the continuous support. Special
votes of appreciation go to the
tournament committee for the
good organization and the medical
clinic for the real concern. Thank
you all SAMREF employees who
contributed to the success of the
event.



2017 had been a great year in
refining capacity utilization and
production throughputs coupled
with a strong realized refining
margin that have resulted in an
outstanding financial performance.

With your professionalism,
dedication, and team spirit;
various challenges were overcome
throughout the year resulted in
such a great year performance.

Management counts on you
to continue demonstrating
outstanding performance
throughout the years to come
including overcoming the 1st Q,
2018 Integrated Event challenges
having a flawless Turn Around and
a safe start up.

Saud H. Khallaf

VP Admin, Finance & IS
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SRC - Ladies Section Activities

he ladies section of SAMREF

recreation center is aimed at
meeting the social, recreational,
sports and educational needs of
SAMREF employees’ families.
As of now, a variety of ongoing
programs have been run by
the ladies section, along with
occasional activities to celebrate
special events. For instance, many

activities were held during the
holy month of Ramadan, followed
by celebrating both Al-Fitr and Al-
Adha Eids.

In line with the established theme
(A Vibrant Society) of the KSA’s
2030 vision, the (Sport For Life)
program was adopted, a ladies
tournament was organized and a
karate course was conducted.

Moreover, a series of training
courses were delivered to develop
ladies skills of English language,
Photoshop, e-marketing, martial
art, fire protection, etc.

We seize this opportunity to thank
SAMREF management for the
continuous support that makes
these efforts successful.

The
Quiz

A general knowledge test offered every issue of this publication.
The winner will be declared the following issue. In case of many
correct answers, a draw will be made to pick the lucky winner.

“Following the official inauguration of SAMREF on October
02nd, 1984, the refinery commenced operations with the
design-capacity units. Since that time, it has developed
through continuous improvements to its facilities. So, what
are the additional units that have been introduced post its
official inauguration?”

Answers could be emailed to hassawi@samref.com.sa - Extension# 4221

The IS&GA General Manager, Hassan H Al-Amri presents the gift to Khalid M Affan

(Pro Bono)
means
«professional
work
undertaken
voluntarily
without
payment>,
which is the
correct answer
for the 3rd
issue’s quiz.
As a result of
the draw, the
lucky winner
was Khalid M.
Affan.
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M Basem M. Al-Dhahri - PR&CSR Specialist

I n line with the overall awareness
efforts made by SAMREF CSR
program, an “Intellectual Security”
lecture was delivered by the Staff
Colonel/ Abdul-Aziz D. Al-Juhani.
The lecture took place at SAMREF
premises, and it was attended by
a multitude of SAMREF leading

positions.

The lecture focused on the
concept of the intellectual security
with highlights on the security-
threatening behaviors and the
measures followed to eliminate or
mitigate the threats. In addition,
the lecturer declaimed the proper

«|ntellectual Security» Lecture

methods for optimizing the latest
technologies and social media in
the awareness efforts.

The lecture attracted attention of
the attendees who commended
the lecturer for the valuable
information.

SAMREF Sponsors the Holy Quran Competition

B Basem Al-Dhahri - PR&CSR Specialist

AMREF was the sponsor of the

Holy Quran Memorization &
Exegesis organized by Yanbu Holy
Quran Society. The competition aims
to encourage the young generation
to memorize the Holy Quran and
mediate in its interpretations during
the summer vacation.
Under the scope of this sponsorship,
a recognition ceremony was held
to honor the four top winners in
the three different branches of the
competition
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The «Blood Donation» Campaign

f

PTG — —

W Basem Al-Dhahri - PR&CSR Specialist

Under SAMREF CSR initiatives,
a blood donation campaign
was  organized at  SAMREF
recreation center. The initiative is
to reinforce the culture of blood
donation amongst the community
individuals. The campaign was
organized as part of the fruitful
partnership with the Saudi Blood
Banks’ Friends Charity and the
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Mobile Blood Donation Center. The
Industrial Security & Government
Affairs general manager, Hassan
H. Al-Amri commended Yanbu
Public Security patrols’ officers led
by Major/ Abdullah Al-Hajjaj and
Major/ Ateeq Al-Mutairi, for the
active participation.

It is worthy to mention that the

campaign coincided with the signing
of the collaboration agreement with
the Directorate-General of Health
Affairs at Medina Region. SAMREF
VP, Admin, Finance & IS signed
on behalf of SAMREF, while the
counterpart signatory was their DG,
Dr. Abdulhameed Al-Subhi.



Agreement with Haroon Pro-Bono

(Wjoln) d3gaanll Jugo dsdgauwtl gsolji
plisll lmbgary o g

W Basem Al-Dhahri - PR&CSR Specialist

On Tue 07 Nov 2017, a
cooperative agreement was

signed between SAMREF and

Such a leading initiative is in line
with Saudi Arabia Vision 2030

sustainable platform to enable

both professional employees

Haron Pro Bono Services. The
Vice President, Administration,
Finance & Industrial Security, Mr.
Saud H. Khallaf signed on behalf of
SAMREF while his counterpart was
the Executive Director, Mr. Badr Al-
Khanbashi.

and under the ongoing efforts by
SAMREF to promote the pro bono
programs. The overall objective
is to generate opportunities for
our cross-functional employees
to serve charities and NGOs in
collaboration with Haron Initiative.
It is a unique effort to achieve a

and freelancers to provide their
energies in order to help social
build their
capabilities in a proper manner.

entrepreneurships

Hence, Haron For Pro Bono Services
is in place.

Employees» Contacts Update

B Anwar H Khirallah - Employee Relations Manager

ecently, the Employees’ Contacts

have been updated as the official
database of communication in SAMREF.
On 21 Nov 2017, HR General Manager
attended a special event held to
recognize Mansour A Khelaidi and Aboud
A Bagqais for the timely and effective
achievement.
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Path To
Entrepreneurship

Professional
Programs

B Basem Al-Dhahri - PR&CSR Specialist

To keep pace with the
persistent efforts made by
SAMREF towards the career
development of the new
generations, the CSR Ladies
Section provided a series
of professional programs
for the undergraduates
and jobseekers. Mainly,
the programs focused on
small projects and career
development, including
decoration, photography,
event organization, 3D
designing and infographics.
Such programs were aimed
at improving the professional
capabilities of the target groups
and exploring their potentials
as to enable them to engage
in business and build good
interpersonal relationships. The
programs included theoretical
and practical knowledge on the
subject matter.

Site Visit To Housing ==y
Maintenance Facility |

B Aymen Lashkar - HR-Admin & Community Services

n Sunday 11 June 2017, SAMREF VP, Administration,

Finance & Industrial Security, Saud Khallaf along with
HR GM, Mohammef Al-Moghrabi and Admin & Community
Services Manager, Majid Eshgi paid a site visit to the HR-
Housing Maintenance Facility at the light industrial area.
Upon a thorough review, Khallaf commended the work
practice followed by Al-Tamimi Co. (SAMREF's housing
maintenance contractor) that is proven by the excellent
and timely services.

It is worthy to mention that SAMREF features a high-
quality housing maintenance service amongst the
neighboring industries.
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LabTech Exhibition - 2017

B Mohammed S. Bagais - PR&CSR Section

abTech ConferenceandExhibition

took place this year from 07 to
09 Nov 2017. The event was a very
good opportunity for Samref lab to
seek out the new technologies in
the market to further improve the
Lab Capital Equipment’s Program.
Also, it was in line with the plan
for accommodating the future
technologies that keep Samref
among the best in terms of quality
assurance using the cutting-edge
technologies.

Another advantage of such event
is to share the knowledge and
expertise between peer companies
& academic institutes such as Saudi
Aramco, Yasref, KAUST, and Sasref.
The event was inaugurated by His
Excellence Shaikh Mohammed bin
Khalifa Al-Khalifa, Minister of Qil -
Kingdom of Bahrain; in the presence
of the SA Executive Director of
Refining & NGL Fractionation, Mr.
Sulaiman Al-Bargan.

By the end of the inauguration,

Samref was honored as one of the

golden sponsors represented by the
Lab Manager; Adel Raja Al-Harbi.

SAMREF CONTINUES TO SUPPORT CHARITIES

B Mohammed S. Bagais - PR&CSR Section

In line with the “Citizenship” core value and in
continuation of the partnership with the charities
and concerned public sectors; SAMREF, represented
in PR section, continued to support charity and
community development projects by adopting
selected initiatives.

During the 4th quarter of 2017, SAMREF sponsored
a multitude of projects implemented by different
organizations like Yanbu/Badr Charity Society for Holy

Quran Memorization and Yanbu/Umluj Charity Society.
Moreover, SAMREF supported the Family Development
Society (Sakan Wa Mawada). The support extended
to include the Facilities Security Force at Yanbu (i.e.
shopping vouchers).

SAMREF continued and will continue to support the
local community projects and initiatives with required
follow-ups to ensure successful implementation of the
same for the best of the individuals.

JV Audit - Finance § Revenue
Cycle

M Ibrahim Asiri - Internal Audit Manger

An internal audit was carried out jointly by the shareholders
of Samref; Saudi Aramco and ExxonMobil, referred to as the
“Joint Venture (JV) Audit”. This audit was part of the 3 years audit
cycle and was led by Audit Team of Saudi Aramco and supported
by the audit team of ExxonMobil.

The opening meeting for the JV Audit was held on 17 September
2017 and was attended by the Audit Management and JV Audit
Team of the shareholders, Senior Management of Samref as well as
key personnel from the auditee departments. The audit fieldwork
continued until 11 October 2017 and was followed by a close out
meeting held on 12 October 2017.

The above audit focused on the audit segment of finance and
revenue cycle and mainly covered the activities of different
departments including Finance & Accounting, Contracts Purchasing
and Warehousing, Human Resource, Oil Movement & Shipping and
Corporate Affairs.

The JV Audit put forward valuable recommendations which should
help to further strengthen Samref’s internal controls’ environment.

lon Khaldoon School
Refinery Tour

B Mohammed S. Bagais - PR&CSR Section

s part of the refinery tours arranged

by SAMREF for schools and community
groups, a team of talented students from
Ibn Khaldoon Secondary school, of Yanbu
Industrial City, visited SAMREF on Monday
27 Nov 2017.
The visit program included an overview film
on SAMREF, along with a refinery tour. At
the end, souvenirs were presented to the
visitors.
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MEPEC 2017

g

B Mohammed S. Bagais - PR&CSR Section

s usual, SAMREF participated in

the 4th edition of the Middle East
Process Engineering Conference
& Exhibition (MEPEC) which took
place at Bahrain International
Exhibition & Convention Centre
from 9th to 11th October 2017.
MEPEC 2017 was organized
under the patronage of His Royal
Highness Prince Khalifa bin Salman
Al Khalifa, the Prime Minister of
Kingdom of Bahrain.

MEPEC is the premier process
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engineering in the Middle East.
It is the hub for the international
business community to explore
potential synergies by getting
industrial leaders involved in
head-to-head discussions. In
this edition, the event featured
global perspectives on topics such
as Digitalization Revolution and
Volume to Value across the
business.

To ensure an active and beneficial
participation, SAMREF was a

gold sponsor of the event with a
specially-designated booth at the
Exhibition. To meet expectations,
SAMREF was represented by
a team of professionals who
actively involved in the associated
workshops. SAMREF President &
CEO, Mr. Mohammad N. Al-Naghash
commended the technical papers
presented by the team. Further,
he urged them to convert their
technical concepts into achievable
plans.

EnviroCities Exhibition

B Mohammed S. Bagais - PR&CSR Section

AMREF participated in the

EnviroCities Conference
& Exhibition “Sustainable
Innovations: Technologies,
Solutions and Best Practices” which
took place at the King Fahd Civic
Center, Yanbu Al Sinaiyah, from
the 7th to 8th November 2017.
The EnviroCities 2017 addressed
a variety of issues related to the
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sustainable green energy. It mainly
aimed at providing city officials
with an exclusive opportunity
for meeting, exchanging team
expertise and participating in
an open discussion to share
ideas resulting from innovations
in  sustainability. The event
gathered all major stakeholders to
benchmark techniques, solutions

2017

and best sustainable environmental
practices on a local, regional and
global scale.

SAMREF was a bronze sponsor
of the event with a specially-
designated booth at the Exhibition.
To meet expectations, SAMREF
was represented by a team of
professionals who actively involved
in the associated workshops.



B Omar E Sukhairi - Rami Jamal

Physics of sound

Sound is produced when something
vibrates. The vibrating source
causes the medium (water, air, etc.)
around it to vibrate. Vibrations in
air are called traveling longitudinal
waves, which we can hear.

Sound waves consist of areas
of high and low pressure called
compressions and rarefactions. The
wavelength and the speed of the
wave determine the frequency of
the sound.

Human hearing frequency range is
20-20,000 Hz, and ears are most
sensitive at 1000-4000 range.

What is Noise?

Noise is unwanted sound which can
be produced by many sources.
Hazardous noise is not limited to
the workplace. In fact, hazardous
noise is present everywhere in our
everyday activities, whether you
are at work, gym, or even home.
The exposure limit for noise is 85
dbs. Exposure above this level for
an extended period of time may
cause hearing loss. Immediate
hearing loss can also occur from
brief exposure to extremely high
noise levels (above 110 dB).
Hearing loss is somewhat inevitable
with age. Though older people
exposed to significant occupational
noise demonstrate significantly
reduced hearing sensitivity
compared to non-exposed peers

Other consequences of high noise
levels:

Besides  hearing loss, noise
exposure above 85 dB may cause:
Distraction.

Stress.

Fatigue.

Sleep Disturbance

Annoyance

Some of the most common noise
levels in dB:

Here's a guide to some typical noise
levels, measured in decibels (dB).
The higher the number, the louder
the noise:

Normal conversation (60-65 dB)

A busy street (75-85 dB)

Car horn (110 dB)

Sporting events (117 dB)

Vacuum cleaner which is capable of
pumping out (90 dB)

Motorcycles (105 dB)

Power tools (93 dB)

Telephone (82 dB)

Firecrackers (150 dB)

All these sounds can generate as
much, or even more, noise than the
typical workplace.

Protecting our hearing at Home:
The danger is that when we’re at
home, we often don’t think about
noise as being hazardous, or that
we're putting ourselves at risk of
permanent hearing damage. But
just like at work, with the right
information and protection, we
can keep our hearing safe while at
home.

Symptoms and Levels of Hearing
Loss:

Degrees of hearing loss can be
classified as the following:

Mild hearing loss: One-on-one
conversations are fine, but it's hard
to catch every word.

Moderate hearing

loss: Often need
to ask people

to repeat
themselves
during

conversations.
Severe
hearing loss:
Following a
conversation
is almost
impossible.
Profound hearing
loss: Can't hear
when other people
speaking, unless they
are extremely loud

What can we do to
protect our hearing?
Wear hearing protection,

such as earplugs or
earmuffs, consistently
when using loud
equipment

Limit exposure to noisy activities at
home.

Buy quieter products (compare
dB ratings and ask for low-noise
products).

Keep an “eye” on your hearing
(see a hearing health professional
routinely for hearing testing).
Adjust the volume of your
earphones, television set, car radio
etc. to acceptable levels.

Our hearing is one of our senses
that we oftentimes take for

granted, excessively loud noise, or
other sound exposure will damage
our hearing. We need to take
responsibility and PROTECT OUR
HEARING!
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Off-The-Job Safety App

W Ismail Khan - Chairman, OT) Safety Committee

he Off-The-Job Safety committee is pleased to

announce two winners of the OTJ Safety App.
Program, upon answering all the right questions in the
shortest time. They are: Saif Al-Turki & Mohsin Zubair
Khan.
The opportunity still exists for you to get a prize, so don't
stop - keep trying. You could be our next outstanding
winner.

SAMREF OTJ Safety
Inspection Report on SRC

M Ismail Khan - Chairman, OT) Safety Committee

he OT] Safety Committee paid the periodic

inspection tour to SAMREF recreation center to
assess and ensure readiness of all safety tools like
extinguishers, emergency exits and life vest/donuts.
A thorough report was made and delivered to the SRC
supervisor, with findings and recommended actions to
improve safety.

Mansour Al-Guthami

Types of
Contracts

Labor Relations Advisor

t is very important for everybody to know about
I contracts as they constitute the legal frame that
governs all our interrelationships. In this session,
the focus will be on the employment contract, and
the efforts will continue in series to include other

types.

As sourced from legal references, contracts have
many types that include, but no limited to, the
following:

Nominate or innominate contract
Consensual or formal contract
Bilateral or unilateral contract
Commutative or donation contract
Specified or aleatory contract
Specific-term or indefinite contract

oW SN =

In SAMREF, the employment contract has the typical
features of the consensual, bilateral, commutative
and specific-term/indefinite contract.

To cope with the new labor regulations, SAMREF HR
department thoroughly reviewed and updated all
employment contracts in early 2017, as to be in line
with the current Saudi labor law.

SAMREF standard employment contracts are
meeting all of the legal requirements like consent
and bilateral obligations as well as the judicial
reference, legislative authority and arbitration body
in case of any dispute.

Your queries are welcome via email: KhelaiMA@
samref.com.sa or on phone No. 4525.
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SAMREF "Healthy Food™ Program

M Ismail Khan - Chairman, OT) Safety Committee

nder scope of SAMREF health

food program, the OTJ Safety
Committee recently held a healthy
food day at the Cafeteria. A variety
of healthy meals were served;
including grilled lean meats/white
meats, legumes and steam-cooked

veggies along with desserts made
in a healthy manner using fruit
sugar instead of cane sugar. Also,
recommended ingredients were
exhibited like whole cereals, brown
rice and brown macaroni.

The event was attended by the

President & CEO, Mohammad N.
Al-Naghash and the VP, Admin,
Finance & IS, Saud H. Khallaf; who
commended the laudable efforts
made to raise the overall safety
and health awareness of SAMREF
employees and contractors.

Garden
Safety

B Omar Al-Sukhairi, IH Supervisor

ardening can be a great way

to enjoy the outdoors, get
physical activity, beautify the
community, and grow nutritious
fruits and vegetables. If you are
a beginner or expert gardener,
health and safety should always be
a priority.

Potential hazards:

- Garden pests

- Harmful chemicals

- Sharp or motorized equipment

a7
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- Insects
- Slips and trips
- And harmful rays of too much sun

Recommended Precautions:
Wear the required safety PPEs
(goggles, safety shoes, dust mask,
gloves and long pants & sleeve)
Protect your hearing when using
machinery

Monitor your activities and time in
the sun to lower your risk for heat-
related illness.

Be aware of chemicals handling,
refer to chemical Safety Data Sheet

Keep Your Yard Clear

Remove any items that may collect
standing water. Mosquitoes can
breed in them within days.

Clearing trees and brush in your
yard can reduce the likelihood that
rodents, and insects will live there,
and apply pest controls



IS6GGA Training Course

M Talat Abadi - IS Coordinator

it -

f " OIS
T s s

s part of the continuous career development efforts as to ensure preparedness for job challenges, IS&GA

has recently organized the “Excellent Customer Service & Its Impact on Productivity” course in conjunction
with the T&CD. The course was delivered by the consultant of KBI - Canada, Mr. Khalid Al-Kathiri, from 05 to 09
November 2017 at the Holiday Inn hotel.
To reinforce partnership with the concerned government authorities, officials from the HCIS, Border Guard,
Customs, FSF, KFIP, Traffic Department, Passports Department, Labor Office and MCI took part in the course.

Behavior Based Safety

B Ahmed H Al-Amri - LP/PS Engineer

ost of our behaviorislearned and

then subsequently reinforced
through our daily interactions in
the various social environments
we operate in - at home, at work,
whilst driving...everywhere.
So, how we can change our own or
others’ behavior?
In the workplace we cannot
underestimate the degree to
which our behavior is influencing
(positively or negatively) the
behavior of those we work with.
Accordingly, starting with our
own behavior is an important to
influence behavior change at work,
or anywhere else.
All human behavior is dynamic. In
every organization people behave
in ways influenced by attitudes,

thoughts, ruminations (thinking
about thoughts) and the context (or
culture) in which they exist.

People behave differently when
the same decision is presented
a different way. Look at how you
present the issue - if you want
someone to stop doing something,
it's often better to concentrate
and use language which involves
actively doing something else,
rather than just using language of
not doing the forbidden thing.

In their personal lives or at work,
people tend to have their little
habits and ways of doing things
which makes up their comfort zone.
In a change process, it is important
to help people understand why
you want them to do something

differently.

Brief Line Managers to recognize
and reward publicly any attempt
(even if not perfect) to carry out
the new behaviors by employees
in the initial stages of the change
implementation.

The individuals are motivated most
by activities that they enjoy, find
interesting, and have ownership
over. So, employees need to have a
reason to change, believe that they
are capable of the required change,
and feel positive about the behavior
change.

Choose to join the change and
encourage others to do likewise and
let them become a co-creator of
the change as opposed to being a
victim of it.
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Fire Protection Section In Preparation
For Emergencies

W Abdulaziz Mubarki - Fire Training Coordinator

he Fire Protection Section within

Samref’s IS&GA Department
is primarily responsible for the
handling of any emergency situation
including but not limited to fire
protection, HAZMAT and Rescue
operation in the organization. The
Fire Protection Section is required
to comply with the fire regulations
that are set out by the High
Commission for Industrial Security
(HCIS) in the Kingdom of Saudi
Arabia. In line with the HCIS, the
Fire Protection Section has adopted
the international standards and
codes established by the National
Fire Protection Association (NFPA)
for carrying out its activities.
In order to be prepared for any

emergency, the Fire Protection
Section is required to ensure
that all equipment and apparatus

are maintained and working
properly. For this reason, the
fire Protection section carries

out tests on the equipment and
apparatus available with them, at
set intervals throughout the year.
We understand that a total number
of 2,674 equipment and apparatus
are available in Samref.

In addition to the above, the
Fire  Protection Section also
provides the necessary training
to prepare personnel to cope
with any emergency incident.
Furthermore, fire drills are also
conducted periodically to ensure

preparedness for an emergency
and to ensure that, in the event of
an incident, all necessary actions
are taken promptly

Furthermore, the Fire Protection
Section is also responsible for the
establishment, implementation,
and administration of the
Emergency Response Team (ERT)
Program in order to ensure that
the required support is available
to Samref Fire Protection function
in handling any emergency. The
Fire Protection section provides 40
hours basic fire training to new ERT
members with a view to ensure
that the respective personnel are
prepared to manage an incident in
an efficient and effective manner.

FP Activities

W Abdulaziz Mubarki - Fire Training Coordinator

O Hrs. Training from 12 to
16 November 2017
Fire Instructor Abdulaziz Mubaraki
conducted a 5-day practical and
theoretical course for 5 operators
to join the ERT.

Basic Firefighter

Fire instructor Rayan AL Sarahi
conducted a half-day training
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course at T&CD building for new
Employees. The course addressed
most of SAMREF Protection system/
rules and OIMS 10.1.

YANSAB YAMA Drill

As usual, SAMREF actively
contributed to YANSAB by fire truck
with crew in YAMA drill in October
2017.

Marine Oil Spill Workshop

This Workshop was conducted by
(ARAMCO) Yanbu Refinery from
7 to 9 November 2017. SAMREF
was invited to join the event,
OPS representative Adnan Ayyash
and FP representative Abdulaziz
Mubaraki. The workshop was by
delivered by Majed Kaki, focusing
on the berth and sea spill cleanup.



Samref’'s Participation in Saudi Aramco’'s 2017
Sulfur Round Table Exchange Meeting

B By Khalid S. Ghazal - Technical Staff Process Engineer

n December 23rd, 2017 Samref

was invited to attend Aramco’s
Sulfur Round Table Exchange Meeting
hosted by P&CSD (Process & Control
System Department) conducted
in Dhahran, Al-Midra Tower. The
meeting focused on impact of Control
and Instrumentation on Sulfur
Recovery, Sulfur Recovery Catalyst
Performance & Management and
Start-up and Shutdown Challenges.
The meeting was attended by more
than 40 representatives and Technical
professionals from various Aramco
Departments and domestic Joint
Venture (SASREF & SATORP) who
shared their knowledge and experience

Staff  Process

Samref’s
Khalid S. Ghazal, delivered a Technical

Engineer,

Paper entitled: “Enhancements to
Samref’s SRU Start-up and Shutdown
Procedures”. The presentation
highlighted prerequisites for Steady
SRU Operation, Samref’s experience
and best practices in tackling
challenging encounters of the SRU

also shed light on the Refinery’s
enhancements related to inspection
techniques of SRU equipment.

The presentation provided diagnostic
techniques related to problems
with the performance of SRU which
can be applied in similar facilities
within the industry. Moreover, it
was well perceived by the Panel
and engaged the audience that
addressed numerous questions related
to Samref's enhanced practices and
adopted technologies.

Upon the closing of the event
proceedings, Khalid S. Ghazal received
a Trophy/Certificate of Appreciation
from Aramco’s Corporate Engineering
Services Supervisor, Maher Abdullatif,

on the subject themes.

Knowledge Transfer

M Cassim Patel - T&CD

nowledge transfer is the methodical replication of the expertise,

wisdom, and tacit knowledge of critical professionals into the heads
and hands of their coworkers. It is more than just on-the-job training. It is
the planned movement of the right skills and information at the right time
to keep a workforce prepared, productive, innovative, and competitive.
Effective and sustainable knowledge transfer is complex. It is
important to first identify and evaluate what kind of knowledge
we are interested in capturing. Then we should create a plan to
capture this knowledge and find ways to retain or preserve it.
Because knowledge is complex, it is also vital to validate it by assessing
the usefulness of that knowledge. Most successful transfer efforts actively
involve both the source of the knowledge and its receiver. It's almost
always a “two-way street.” The receiver gains from the transfer in an
obvious way. But the source of the knowledge may need to be persuaded
of the value of the process. Establishing performance expectations for
those who will use the knowledge further quantifies the value of the
transfer.
Because so much knowledge transfer is cross-generational, from long
tenured to younger employees, an understanding of different learning
styles based on age facilitates the process. Understanding generational
learning preferences and adapting how knowledge is conveyed can make
the difference between merely harvesting knowledge and actually using
it.
The use of technology during the Knowledge transfer process in an
important element to bridge the generational gap and to act as a storage
silo.
Here at Samref we are striving to ensure that we are at the cutting edge
of production, and knowledge transfer plays a key role in keeping that
vision alive.
Join us today, because you can make a difference.

shutdown and start-up events.

It on behalf of PACSD.

Value-Added Tax (VAT)

B Musalam Al-Juhani - General Manager, F&A

mong other things currently in F&A

Department we are fighting with time to
implement the Value Added Tax (VAT) newly
introduced by General Authority for Zakat
and Tax (GAZT)

VAT is an indirect tax, which is imposed
on goods and services at each stage of
production, starting from raw materials
to final product. VAT is levied on the
value additions at different stages of
production until the products or services
reach the final customer. This means
during the production stages VAT is
paid only on the difference between
the cost of materials and the selling
price of a commodity or service. For
example in Samref we will charge our
customers 5% VAT on our local sales
and pay it to the GAZT. Similarly, our
suppliers will charge us 5% VAT on our
purchases but since we are not the final
customer we will be able to claim it
back from the GAZT.

For this reason there will be a minimal
financial impact on Samref. However
the major challenge we are faced with
is to reconfigure our system to capture
all VAT data requirement from both
Sales and Purchases by January 1st,
2018.
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Overcoming The Challenge Of SRU
Reactor Failure

B Khalid S. Ghazal, Technical Staff Process Engineer & Talat A. Abojamil, Mechanical & Shops Manager

Background:

The 922-D-03 SRU train 2 First
Sulfur Reactor experienced
a Mechanical failure on 10th
November 2017 in which Samref
faced a challenge to restore
its condition in the shortest
possible period to avoid Major
Economic impacts on the Refinery.
Accordingly, Samref evaluated
a Temporary Repair Option vs. a
Permanent one. The team had to
Restore the Reactor’s Mechanical
ability to operate safely and reliably
up to 2018 T/A. In addition, reload
the Reactor with Catalyst that
will insure the Sulfur Conversion
of 97.5% minimum to avoid
any impact on the downstream
process and continue to maintain
the committed Sulfur Recovery
Efficiency of 99.2% minimum with
the Royal Commission part of the
Environmental Compliance.

Course of Action:

Area B2BT workforce
demonstrated excellent teamwork
to restore SRU 2 function in a
timely manner accounting for
Safety and Reliability aspects of
business. This collaborative effort
across different organizations
within the business team can be
summarized in the sequential
actions specified below:

Maintenance:

In order to achieve this milestone,
Maintenance embarked on the
following endeavors:

The damaged Grating was replaced
on an urgent basis by utilizing
balance material from the TGCU
Project. The availability of this
material at site was pointed out
by Process Engineering sparing
Samref several days of fabrication
work.

The damaged Beams were
temporarily repaired and 5
additional Supports were installed
to provide required mechanical
support mechanism.
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Inspection:

Provided technical expertise
in revising the repair plan and
inspected the reactor post repair
activities.

On a similar front, Process
Engineering was compelled to
come-up with a genuine idea
that will insure Unit functionality
to achieve the Sulfur Recovery
Limits seeing as the conventional
Catalyst loading configuration
plan was deemed very costly. As
such, Process Engineering was up
to the challenge and devised the
following:

Flattened the bottom of the
Reactor’s internals deformed from
the failure which was mitigated
by Reconfiguring the Catalyst Bed
Loading and adding 19mm Ceramic
Balls in the Bottom the Reactor
(such technique is a precedence
for Samref). This guaranteed a
constant differential Pressure over
the Catalyst section. Moreover,
avoided a non-homogeneous Bed
depth which eliminated channeling
on the side of the Beds and
prevented the likelihood of flow
preference and Sulfur conversion
decline with time.

Minimize the cost of the loaded
SRU Catalyst by:

Using available material (in fact a

big amount of loaded Catalyst was
old type SRU Catalyst intended for
disposal). This was done in-lieu
of using the new Catalyst stock
intend for loading into the Reactor
during 2018 T/A. Should the team
had considered loading the new
Catalyst it would have endured
damages (especially the Titanium
Dioxide Catalyst as it's very
fragile and easy to break) during
unloading activities of the 2018
T/A Reactor permanent Mechanical
repair.

Revamped the Catalyst Bed by
reducing its height which in turn
reduced the amount of Titanium
Catalyst Dioxide present in the
Reactor. This was achieved without
compromising the target Sulfur
Conversion of 97.5%.

Waved the repair of the Cracks in
the Refractory Seal (Frame Liner)
to reduce downtime and agreed
to extend the 8 Mesh layer to
overlap the existing top 8 Mesh;
covering the locations of the
damaged Refractory Seal that could
potentially result in Catalyst slip.

Operations:

This experience would not be
complete without indicating the
significant role performed by
B2 Operations Personnel that
managed to operate SRU 1&3
smoothly during SRU 2 S/D and
start-up SRU train 2 safely and
successfully.

Successful Story:

The aforementioned collaborative
efforts between different members
across the organization saved
Samref 10 days of Refinery
throughput reduction which
amounted to ~ $1.76M. This
achievement is celebrated
among the B2BT Members as this
encounter places the team at an
advantage to effectively prepare
for yet again another challenge
which will be faced during the 2018
T/A.



Technical Laboratory
Achievements &§ Challenges

W Abdullah Namankani - TA Projects Engineering Coordinator

Technical Lab is dedicated to
provide Samref with the required
analytical services and technical
support in a cost effective & timely
manner. To ensure that Samref
products meet our specifications and
expectations, accurate and precise
results are provided. Therefore, Lab
has applied a competent EXXON
International Quality system,
known as QP & G “Quality Practice
& Guideline” since 2003. Supporting
Refinery process and certifying
product quality in line with lab
commitment to satisfy customers
as well provide the highest technical
support required to operate and

sustain the refinery operations
around the clock.
Moreover, SAMREF lab annually

analyzes 40, 000 number of
samples and 100, 000 number of
tests with an estimated cost of
6MM $ covering process routine
and non-routine samples & final
product testing certifications. In

addition, Lab certifying and issuing
more than 1500 of SAMREF Product
Quality of Certificate on an annual
basis.

On other hand, SAMREF lab
Product Quality Assurance Program
has been improved since 2003
which was confirmed by excellence
in obtaining a high scoring in the
ExxonMobil QP&G external audit.

In order to ensure lab equipment
reliability and precision, SAMREF
lab has subscripted with UK Energy
insisted (EI) to run Proficiency
testing Program (PTP) which is
used to determine the performance
of individual Ilaboratories for
specific tests or measurements and
monitor laboratories’ continuing
performance. ,

This program works as follows:
Energy institute dispatch each
type of product (Mogas, Gas Oil,
Jet Fuel and Fuel Qil) samples to
participants on a monthly basis.

Participant laboratories test the
samples using recognized Standard
Test Methods as listed overleaf.
Data is entered directly by
participants using web-based
software or e-mailed to the EI for
inclusion and the data is processed
by the EI.

Feedback numerical statistical data
report is sent to each individual lab
every month

Furthermore, SAMREF lab has
analyzed till now 40 samples
with 600 tests under the lab
Proficiency Testing Program
that handled by competent Lab
groups (Technicians, Shift leaders
& Chemists) and in June 2017,
SAMREF Ilab has obtained a
successful statistical report zero
outliers with no deviation results
that prove all samples products
testing and measurement results
are accurate and precise among 23
participant including ExxonMobil
laboratories.
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Off-The-Job Safety

B Nasim Anwar - SHE Training Consultant

trange as it may seem, you are

safer on the job than off it.
The moment you leave the plant,
your chances of being injured or
killed triple. Over 75 percent of all
accidents involving workers occur off
the job.
The most dangerous place to be is in
an automobile (Road trafficaccident).
526,000 automobile accidents in
2016 in KSA (Data from Friends
of the Red Crescent Committee) -
accident not related to their jobs -
and over 9000 people were Killed
in 2016 in KSA (Arab News). For
this reason, many employers now
give driver education and driver
retraining courses (defensive driving
courses). If one is available to you,
take it and pay attention. Men under
25 are the drivers most often killed,
possibly because they are impatient
or have not learned to control their
emotions.
A few rules can save many lives and
prevent many injuries in automobile
Stay cool, calm, and attentive when
you are driving. Remember, your car

is a machine. It may be even more
deadly than the ones you work with
on the job.

Control; your emotions while you
drive, just as you do when you are
on the job.

Ensure you are in the right condition
to handle a machine. Medicine to
relieve the effects of cold or allergy
can make you sleep.

Do not cut in and out of traffic to
save a minute, or drive fast for the
thrill of it. Remember, speed kills
The next most dangerous place,
after the automobile, is your own
house (domestic). Almost four
million workers are injured at home
every year, and about 25,000 are
killed.

- Falls hurt and killed more people
than any other home accident.

- Fire also accounts for a good pare
of the toll.

People who use power lawn-
mowers are among those seriously
injured.

The 3rd most dangerous place, after
the home injury, is sports related

injuries.

Playing sports is a lot of fun. Getting
hurt is not.

Take these five steps to prevent
injuries so you can stay in the game:
1. Wear protective gear, such as
helmets, protective pads, and other
gear.

2. Warm up and cool down.

3. Know the rules of the game.

4. Watch out for others.

5. Don’t play when you're injured.
In the month of October 2017 in
Samref there were thirteen off the
job injuries (3 Road traffic accidents,
6 domestic and 4 sports).

Safety is not a sometime thing.
Everything you learn about working
safely on the job is to be remembered
when you get into your car, when
you go home and playing sports.
The person who is always alert,
always attentive, and always careful
is the one who reads the instruction
manual for a home appliance, the
owner’s manual for a car and rules
of the game and protective gears.

Visbreaker Heater Decoking 071-B-0IA/B

M Braik Ayed Al-Otaibi - Project Execution Supervisor ; 8

isbreaker Heater A/B Decoking is part of

the Annual Major Expense Items.

During Heater Decoking activities, other
major opportunities were also performed
such as 71-B-01A stack damper bearing
replacement, inspection of piping,
equipment, heaters return bends and
cleaning of crude pre-heat exchanger’s
11-E-09B/D at crude unit.

Visbreaker Heater A/B Decoking shutdown
was safely, efficiently and successfully
completed and handed over to Operations
as per plan. This is due to close cooperation,
coordination and commitment between
all involved department during planning,
preparation and execution phase.

Samref management extended their thanks
to the team for the completion of the
activities with zero injury.

53
Issue (3) - DEC. 2017



The 9th Interna

=0

———q

Operations

; Integrity

1 IL System

M Abdullah Yasi - Technical Department

he Operation Integrity

Management systems (OIMS)
deployment in Samref initiated in
2004. Samref OIMS application
started and continued in a steady
and effective manner. Its systems
and application maturity grew over
the years. The testimony of that, is
the yearly assessment results, and
the fact that lesser repeated findings
is demonstarted year after year.
Furthermore, in 2016 OIMS external
assessment , it was declared that
Samref has officially joined the elite
club of OIMS within the EMEAP1
community achieving 3.4 out of
4.0 full score. This has placed a
greater responsibility on Samref
management , employees and
affiliates, to maintain this position
under the slogan of No body Get Hurt
(NGH) and ;O0IMS is the way of doing
everything, not something to do!.
In this year, 2017, Samref will
undergo an Internal Assessment
in the period from Dec 10 to Dec
20th, which is considered as the 9th
internal assessment.
Generally , Internal Assessments are
fundamental to ensuring operations
integrity. It covers both status (i.e.: Is
a system in place?) and effectiveness
(i.e.: How well is it functioning?) with
a greater emphasis on effectiveness,
including detailed validation of
verifications and measures. It
includes evaluation of conformance
with OIMS requirements. It also
covers system maturity, previous

Mot Something to Do, but a Way of Doing Everything! |

Management

findings and performance quality.
In addition to that, starting from
2017, assessment will include the
new added requirement Called
the OCV&M2 to the OIMS, and its
assessment protocols.

OIMS, Internal assessments is the
primary means for the assessable
unit to confirm conformance with
OIMS systems, through in-depth
testing of its systems requirements,
Global Manufacturing OIMS Practices
(GMOP’s) , Tier 1 Best Practices (T1
BP’s), Procedures, work instructions,
incident  investigations, applied
measures & mitigations, etc. In
addition, as mentioned earlier,
the inclusion of OCV&M2 Site
effectiveness verification of those
related systems.

It is worth mentioning, that Internal
Assessments are to be conducted
annually except in years when an
External Assessment is taking place.
The Internal Assessments should
focus primarily on field verification and
assessment of system effectiveness,
with the extent necessary, to assess
System Status to ensure relevant
system document is current, accurate
and meets expectations.

One of the assessment essential
requirementsisthe Scoping Document
(Also called” Assessment Planning
Document”). It is a written plan
approved by the site’s management
committee (OIC), in advance of
beginning the assessment. The
plan or scoping document includes,

OIMS Assessment

INTERNAL ASSESSMENT 2017 I

at a minimum: Timing, Resources
(i.e. assessors), Focus areas, List
of systems, Description of the
facilities and activities included and
excluded. Furthermore, it includes
the assessment team formation with
assessors from the assessable unit.
Each sub-team should include an
assessor experienced in Internal or
External Assessments. If the team
is lacking a particular technical or
operational expertise, the site should
consider inviting an appropriate
team member from another site.
(A Cold Eye, SME3 ), which is the
case this year where three external
participants will join the assessment
focusing on Leadership, OIMS 5.1
(Personal Safety) and OIMS 6.2
(Permit systems).

The Site management participation in
Internal Assessments is one Critical
Success Factor of the assessment,
with a great consideration of
knowledge transfer through
appointing new team leaders and
assessors in th event,.

Findings from the Internal
Assessment will be documented and
reviewed with site management. An
executive summary will be sent to
management one level above the
site, typically the Regional Director.
OIMS assessments (internal &
external) findings, opportunities
and closure of Gaps are stewarded
in a Monthly basis, by Senior
Management via the Operation
Integrity Committee (OIC).

1- EMEAP- Exxon Mobil Eurobe & Asia Pacific

2- OCV&M: OIMS Critical Verification & Measurement — A layered verification process to focus on the critical OIMS elements and parrier effectiveness.

3- SME- Subject Matter Expert

4- The Core systems include a global subset (OIMS 1.1, 2.1, 5.1, 6.2, 6.3, 6.5, 6.6, 7.1, and 9.1)
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A day in the life of Samref

B SAMREF Maintenance Group Leaders

ur primary Objective is going

back home safe — every day
We are proud of our job as
maintenance Group Leaders since we
power up the local and international
markets with high quality energy
source, meeting the customers’
specifications at a competitive price.
As front line maintenance
supervisors, we participate in
processing 402 kbbl per day of
Arab light crude oil. Also, most
of us participated in Clean Fuels
Project completed in 2014 which
have enabled Samref to supply low
Sulphur ADO and Gasoline following
the Kingdom of Saudi Arabia 2030

Vision and international markets
demand.
Our team members at Samref

Maintenance were developed and
trained to carry out variety of basic
and complex maintenance jobs
safely. Post recent demographical
change, we don’t have old-timers
with decades of experience who
talks about how Samref was built
on their days. However, they lift us
with a valuable message that we will
never forget “Safety is a Value Not a
priority and it is the responsibility of
everybody!!”

In fact, as one team, we always
count on each other to test our
knowledge, check our work and,
if required, take a step back if
something feels not safe to do. In
addition, as Group Leaders, it's our
job to encourage knowledge transfer
and make sure team member is
aware of hazards associated with
each job through effective job
planning and preparations. We play
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Maintenance Group Leaders

an active role in job planning phase
as we support the area planning
coordinator in developing safe and
sound plan.

We start our job every day with a
Job Start Discussion (JSD) after
collecting the right tools, PPEs and
work permit from Operations Shift
Team. We have to carefully read
the issued work permit and fully
understand the conditions specified
to ensure full compliance without
exception. Before we start the job
we also do our safety checks in
order to ensure that the equipment
is at zero energy conditions i.e.
free of hydrocarbons, pressure and
isolated from electrical or hydraulic
power supplies.

As we execute the job, we always
observe team members behaviors
and intervene when we observe
unsafe acts timely. In the meantime,
we tend to identify safe acts and
encourage coworkers to sustain
them through proper recognition
per company policy. As a matter
of fact, we continuously assesse
the job theater to identify any
risk arising from condition change
and act accordingly to eliminate
it. This is exactly what we call
it “Continuous Assessment Risk
Elimination (CARE)”. In addition to
JSD and CARE programs, we carry
out a Job Safety Analysis (JSA)
during planning phase for high
risk jobs to ensure the elimination
of risks associated with planned
activities beyond workers behaviors
and site conditions. In addition to
work permit system, the mentioned
safety programs are key enablers

that help us to meet our objective of
“No Body Gets Hurt”.

Upon job completion we ensure the
job site housekeeping is completed
and equipment safely handed over
to shift team after work permit close
out. It is awesome when we see
our young team members’ dynamics
working together and watching
each other safety. We always
share lessons from our daily work
experience through group meetings
and weekly safety meetings. We
are committed to our company
objectives and we will work safely
hard and smart to meet them with
no exception.

On top of that our Team members
are the cornerstone of the Refinery
Major Events including T/As and
Projects. We lead various planned
activities as part of the maintenance
annul plan and we execute Planned
/ Unplanned Unit Shutdowns to
sustain the refinery Safety &
Reliability performance targets.
We are very enthusiastic and keen
to participate in 2018 Integrated
Event since it will be an exceptional
opportunity to apply what we have
learned. 2018 Integrated Event will
help us to expand our experience
and pass the knowledge to future
generations.

At the end of the day, we are pleased
and fully satisfied when we meet our
families and we always remind our
self, “That’s why we are in SAMREF,
to take care of them.” In short,
we make safety a very personal
and relatable objective. SAMREF
Maintenance Group Leaders.



performance of our success
partners to ensure Nobody Gets
Hurt. The key massages are:

LEADERSHIP

The significance of
to meet the target of “Safe
and Reliable Operations” and
compliance to SAMREF basic SHE
requirements was emphasized.
Contractors shall fully understand
and own SAMREF SHE programs to
influence Contractors’ employees’
safe behavior.

leadership

Frequent visits
Site touring -
Audit.

Gathering - attend meeting -
recognize individuals

Enforce - emphasize - encourage
- discourage.

Provide competent, skilled,
qualified & trained workers.
Ensure providing PPE’s, equipment,
tools and vehicles/trucks with
good quality & condition.

Embrace safety culture into all
level of the organization

Effective implementation of 2018
IE SHE Plan.

observations -

E- LOGISTIC/ ON-SITE FACILITIES
Designhated Contractors’ laydown
yard was specifically provided by
Samref to Contractors to enhance
the speedy mobilization and
effective communications between
Samref and the Contractors.
The Contractors lay down vyard
should be regularly maintained
as per SAMREF standards and
requirements.

A team led by Fuad Fadol and

Contractors And Suppliers
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representatives from C,P&W
(Ebrahim Mohandis & Mohammad
Baiti) , LP (Hany Quaider)
,Maintenance (Khalid Alamoudi)
and technical (Nadir Khalifa) have
worked intensively to identify the
contractors and suppliers that
were recognized.

The awards were presented to
the following contractors and
suppliers:

Awards and related recognitions
were presented to all whom
Samref considered and assessed
have excelled and shown the
utmost performance during the

S

past operations. Those who have
not been named to be rewarded
this year are expected to be on
the row the coming years of our
business activities.

After this event, along with our
contractors and suppliers, as
partners, we should be looking
forward to much better and
stronger ties and more efficient
yet competitively  achievable
initiatives where both safety and
quality are still highly regarded.
We should continue to innovate
processes and open the doors for
more improved efficiencies and
opportunities in the coming years
to come.

Award Category

Name

Saudization

Dar Al Riyadh

SAMREF would like to thank Dar Al Riyadh for their efforts in complying with
Nationalization and encourage all of our Contractors and Suppliers to do the

same.
Safety Global Suhaimi
Safety Kanooz
Safety Rawabi Specialized Contracting Co.
On-time Completion Rawabi Specialized Contracting Co.
On-time Completion Yanbu Steel
Timely Response R.B. Hilton
Timely Response Jamjoom Wescon
Timely Response Dar Al Riyadh

Best Supplier

Abdullah Hashim Gases

Best Supplier

.Bahamdoon Est

Best Supplier

Gasket Factory Branch Of Al Iman Factory

Best Supplier

Al Othman Industrial Marketing

Best Supplier

Zamil Air conditioning

Best Supplier

SALACO
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Develop The Right Attitude
(Abridged from the Rules of Work)

b

Arab Abuarab
T&CD Supervisor

At work a lot of people have a sort
of “us and them” attitude. They
like to side with the “workers” and
moan about the “management.”
You, ontheotherhand, will develop
the right attitude and hopefully
not develop one of the “us” vs.
“them” mentalities. No matter
what your position now, you are
the next head of department or a
future budding managing director.
You have to start to look at both
sides of any situation and decide
the best standpoint. You may
not voice this and may even, in
public, appear to side with your
fellow workers and colleagues.
But deep down, in your heart,
you understand and are able to
distinguish correct from incorrect.
Having the right attitude means
giving it your best shot, not
just today but every day. Not
just when it's easy but when it's
awful as well.

The right attitude means going
that extra mile, giving it that extra
effort even when you're tired,
disgruntled and ready to quit.
Others can quit, but you can't.
You're a winner.

The right attitude is head up,
never moaning, always positive
and upbeat, constantly looking for
the advantage and the edge.

The right attitude is developing
standards—and sticking to them.
Being sure of your bottom line and
knowing when to take a stand.
The right attitude is being
aware that you have enormous
power and that you will exercise
that power with  kindness,
restraint, humanity, and
consideration.

The right attitude is to take
the moral high ground and be
blameless. The right attitude
is being good but quick, kind
but observant, considerate but
successful.
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Recognition Of Outstanding
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Hassoubah

GM Contracts, Purchasing
& Warehouse

amref will always recognize

Contractors in respect to best
performers, safety, Saudization,
quality and  schedule. Also
Suppliers are recognized for
providing outstanding support.
All of the above and more made
the success story and have
empowered the strong bond that
SAMREF has with Contractors
and Suppliers, and to continue
supporting SAMREF for the years
to come.
As we gather and recognize our
contractors and suppliers we are
celebrating a fruitful business
partnership that we have been
reaping for long time. Truly and
undeniably a highly beneficial
bond that certainly provides
growth for both sides.

The ceremony took place on 20th
September 2017 and was attended
by Samref President and CEO Mr.
Mohammad N. Al-Naghash, who
opened the ceremony with worthy
words of guidance. Also there
were different presentations given
by the Contracts, Purchasing
& Warehouse GM (Saleh A.
Hassoubah), the Maintenance
GM (Eyad Hassoubah) and Loss

Prevention, Process Safety &
Industrial Hygiene Manager
(Abdullah Alsubhi). The

presentations focused on the

following areas:

Saudization

In line with the 2030 vision
of the Kingdom, creating job
opportunities for the Saudi
workforce together with
emphasizing on the local content
is of a top priority.

Contractors and suppliers shall
employ Saudi Nationals as
technical workforce, not just
administrative.

Salary Payment Obligation
Contractors shall pay monthly
salaries to its workers working in
SAMREF by the end of each due
month.

Compliance To Samref’s OIMS 8.1
Contractors shall provide proof
of participation and knowledge
of OIMS 8.1 during the contract
Agreement.

Safety

The remarkable
achievements for the refinery
contractors over the last few
years were highlighted; which
is a true reflection of the well-
structured, strong & robust Safety
Management system at Samref.

safety

Some light was shed on
Samref safety programs; it was
emphasized on the contractors’
specific ones, which are meant
to enhance the contractors’
awareness, & performance.

Some key safety messages were
shared with the contractors’
managements, which are crucial
to sustain & even improve the



SAMREF FUTURE GROWTH STUDY

==

W Hassaan Al-Mohammed - Contracts Specialist

In continuation of Samref
success, an agreement was
signed with KBR for the Samref
future growth study to define a
master plan for investments to
grow the profitability of Saudi
Aramco Mobil Refinery.

Following a joint  Strategic
Assessment workshop on April 23-
26 in Yanbu, the Samref Future
Growth Study was initiated.
The Study covers investment
opportunities within Samref
battery limits, expanding the
Refinery with new process units
to reinforce Samref’s long term
profitability, including options to
upgrade bottom residue and to
maximize propylene production.
Several well-renowned
international Consultants

il F Kt

companies were invited to
participate to this project. A
thorough Technical Evaluation and
Review meeting of the Consultants
proposals was conducted in Dubai
on August 27-30, 2017 by Samref,
with support from Saudi Aramco
and ExxonMobil. Samref CP&W
and Technical Managements
were represented by Mr. Saleh
Hassoubah, Mr. Mohammed Al-
Fozan, Mr. Khalid Hanaki and Mr.
Pierre Leclercq while ExxonMobil
was represented by Mr Venkat
Pallassana and Mr Peter Garman
and Saudi Aramco was represented
by  Mr Abdullah  Al-Yami, Mr
Mohamed Wohaibi and Mr Yaping
Wong. The evaluation of the
Consultants proposals conducted
by the Samref and Shareholders
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joint team concluded that KBR has
proposed the best technical and
commercial offer. Samref selected
KBR as a consultant for the Future
Growth Study.

In this occasion a signing
ceremony was held on November
30, 2017. The President & Chief
Executive Officer of Samref Mr.
Mohammad N. Al-Naghash signed
for Samref and the Vice President
of KBR Consulting; Mr. Kevin
Clark signed for KBR. Several new
configurations, including residue
conversion, hydrotreatment and
propylene production units will be
assessed by KBR.

This milestone is a new step on the
path to reinforce Samref success
for the future.
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W Bandar Eskandrani - PR&CSR Manager

n Sunday 10 December

2017, SAMREF organized a
remarkable recognition ceremony
for its pioneering employees who
completed 35, 30 and 25 years of
continuous service. The event was
held under the auspices of SAMREF
Board Chairman, Mr. Ahmed Al-
Sa’‘adi in the presence of SAMREF
Board members. The party was
also attended by a multitude of
SAMREF employees.
The President and CEO, Mohammad
N. Al-Naghash, began the
ceremony with a welcoming speech

Recognition of Pioneering Employees

to express appreciation to the
honored employees and commend
their leading roles in SAMREF
success story. He also urged other
employees to avail themselves
of the proven experiences of the
pioneering generation, with the
culture of “knowledge transfer”
that SAMREF uniquely features.

SAMREF HSS project manager,
Mr. Jalal Mughadhawi, spoke on
behalf of the honored employees
and expressed gratitude for the
appreciation and contentment over
the experiences and opportunities

il

they have had in SAMREF during
theirlong tenures. This was followed
by the recognition ceremony
as certificates of appreciations
and gifts were distributed to
the honored employees. Then,
the party continued with some
amusing entertainments such as
the folkloric show, which captured
the attention and admiration of all
attendees.

Towards the end of the celebration,
dinner was served and the joyful
night continued with the elegant
folkloric show.

HSS Project Progress

M Jalal S. Mughadhawi - HSS-Project Manager

he Heater Safety System (HSS) scope is to address Cat II SHE risks on the

18 fired heaters; installation of 8 programmable logic controllers (PLC's)
in field enclosures for heater burner management systems (BMS), installation
of required electrical panels to support new PLC’s, installation of new pilots
with flame detection systems, installation of purging system (TA), installation
of main fuel gas, pilot gas shut-off and bypass valves (TA), installation of
required instruments for ESD functions & P1 alarms and construction of required
foundations and platforms.
Progress as of November: Engineering and Procurement is substantially fulfilled.
Construction is being carried out in two phases: Pre-Turnaround work from
February up to December 2017; and Turnaround work from early Mar/Apr 2018.
The first phase has progressed very well as planned.
With 98% of construction completed, the Project has achieved 535K Safe Man-
hours with no LTI. Commissioning of BMS (PLC Enclosure), Pre-Loop checks have
also been completed. Pre-TA final loop reached 85% completion; and forecast to
complete it by mid December 2017. Outstanding commissioning and TA works will
further continue. No delays foreseen, as the entire HSS Project team is determined
to achieve the completion of first phase on time.
During the second phase of the Project, i.e. April 2018, the Team will focus on
achieving the Refinery start up, the successful execution of 2018 T/A HSS scope,
completing the TA activities within the Maintenance window, turning over of
systems to operations during TA per schedule, and ensuring better interface with
other TA Project Management Team.
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Foreword

Dear Colleagues,

I>m privileged to greet you
again as to introduce this 3rd
edition of (SAMREF Magazine)
in 2017. In every issue,
we strive to demonstrate
the sum of all ongoing
achievements made by the
optimized  cross-functional
teams in SAMREF. As well, it
is our objective to reflect the
fruitful cooperation amongst
SAMREF functions in all
business aspects.

I would like to commend
your collaboration. We
count on your Vvaluable
contributions to sustain by
providing useful articles and
news on the chapters added
by SAMREF functions to its
endless success story as
to achieve the established
vision, mission and goals.
May Allah the Almighty help
us do the best.

Sincerest regards,

Hassan H. Al-Amri
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Timely supply of the highest value
products at a competitive cost
through a competent and optimized
work force, while maintaining
world class safety, reliability and
environmental protection.
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MESSAGE FROM THE
PRESIDENT & CEO

R
It gives me a great pleasture to extend my warmest greetings
at the 2017 year-end and I wish you a safe and happy new
year.

On behalf of the management, our sincere gratitude goes
to all of you for the achievements made in 2017 in a lot
of focus areas. SAMREF is no stranger to the success and
we always look to more accomblishments to come as far as
we remain committed to safe and reliable operations as our
top priority. The upcoming Inegrated Event planned in March
2018 is a good chance to demonstrate our performance and
prove ourselves.

We count on your continuous efforts to sustain the steady
success story as to be able to achieve the vision that SAMREF
shall be the leading refinery in Europe and Asia.

Best regards,,,

Mohammad N. Al-Naghash
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