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Alain A.Duval

Executive Vice President
(Manufacturing )

The first Quarter performance has been outstanding in term of Safety and Reliability. It has enabled
Samref to generate profit in March when the margins improved from their low levels in January and
February.

Unfortunately, on April 1st, a fire occurred on the Heater B of the Visbreaker when the unit was under
preparation for decoking. Even though the damage was minimum, it could have resulted in serious
injuries. A comprehensive root causes analysis with the support of our colleagues from Yanbu refinery
was completed. This has been a strong reminder that strong discipline from everybody is required to
comply with Work Permit procedures and to prevent this type of incident.

Later, on May b5th, the FCC was shut down on emergency. When the regenerator was opened it was
discovered that a major internal structure had moved down on the grid. This requires a major repair
leading to a significant outage of the FCC, the Alky, the MTBE and the MDU units. A number of experts from
both shareholders are involved either on the site or remotely to understand the reason for this failure
and define the adequate repair which will last till the 2023 TA. This is a unique challenge for Samref
organization which has shown an outstanding response even if this was happening during the holy month
of Ramadan. | am grateful to everybody involved and | am convinced this will enable to overcome this
critical period with safety remaining our top priority. This opportunity will be taken to address some
existing vulnerabilities and let us be assured that the refinery will restore its operational excellence.

It is also to be noticed that the refinery hosted VIP visitors from both shareholders in May. This was an
opportunity to realize that they provide equal support to the SHARP project, and that they share the same
enthusiasm about Samref future. This is up to all of us to demonstrate Samref organization deserve this
high level support and trust.
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Abdullah R. Khashogji -

As usual, SAMREF actively participated in the 2019 MYAS
Sports Festival which was organized by Yanbu Royal
Commission starting Wed 13 Feb 2019. The festival is
the most prestigious sport event in Yanbu area, with
active participations by the majority of local industries
and government sectors.

This year, SAMREF was represented by 11 men teams
in: football, indoor soccer, basketball, volleyball, table
tennis, karate, swimming, marathon, cycling, ballot and
chess. It was the biggest participation for SAMREF in
history of the event.

Remarkably, SAMREF's participation this year featured
the appearance of 4 women teams in: basketball,
hackathon, badminton and swimming. Thus, SAMREF
was represented by a total of 15 teams comprised more
than 130 players.
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SAMREF Sports Committee Head

As aresult of a diligent, persistent and success-oriented
participation, SAMREF's teams were the champions of
the following sports:

 Football

» Table tennis

» Karate

* Swimming

« Badminton (women)
 Basketball (women)

Also, SAREF was the runner-up of:
* Ballot
» Hackathon (women)

Personally, SAMREF players achieved the following
prestigious titles:

» Best football player
 Best goalkeeper

 Best table tennis player
 Best volleyball server



Additional tips for safe chemical handling at home:

» Keep all hazardous chemicals out of reach of children or locked up

» Don’t take chemicals out of original containers and place it in something else
* Less is more: Keep and use only the minimum chemicals required at home

» Keep area where chemicals are used well ventilated

* Never store chemicals near food products

Recognizing Chemical Hazards
Most chemical products carry hazard symbols telling you whether a substance is harmful and in what
way. You might see one or more symbols on a single product. Below are some examples of these symbols:

®

Toxic

Harmful skin Increases fire risk

and eye irritation

®

Flammable

Long term health hazards h’y‘ é: !;,r Harmful to

the environment

Corrosive
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OCCUPATIONAL HEALTH

HAZARD COMMUNICATION PROGRAM : CHEMICALS _____

Rami Jamal & Jacques Wassermann (Industrial Hygiene Specialists)

What is Hazard Communication?

The purpose of a Hazard Communication program is to ensure that:

e Hazardous chemical substances present in SAMREF are properly identified and adequately labeled.

* Employees have access to information on the hazards of these substances.

* Employees are provided with training on the hazards and how to prevent exposure to these substances.
Labeling and Safety Data Sheet (SDS) are essential references for Hazard Communication.

Labeling

All containers of chemicals used or stored by shall be properly labeled (clear, legible, and intact).
Primary/original purchased chemical containers should include as a minimum the following information:
e The Product identifier (chemical name) as it appears in the SDS

A Signal Word i.e. Warning or Danger

» Hazard statement(s) such as flammable

* Pictogram(s)

 Precautionary statement(s)

e The manufacturer's name, address, and telephone number

Secondary portable containers such as spray bottles, jars, buckets etc. shall have the same information
on the label as required for primary/original containers with the exception of supplier name, contact
details and address.

Safety Data Sheet (SDS)

Safety Data Sheets (SDSs), formerly known as Material Safety Data Sheets (MSDS) are informational
documents produced by chemical manufacturer and/or vendors/suppliers, which gives information
regarding occupational health and safety on various products and substances.

SDSs are available on the SAMREF Sharepoint and accessible by all employees.

What information can we obtain from a SDS?

Information such as the properties of each chemical; the physical, health, and environmental health
hazards; protective measures; and safety precautions for handling, storing, and transporting the chemical.
How can we apply Hazard Communication principles at Home?

Labels on consumer/household goods such as cleaning agents, soaps and other domestic products can
assist the end user with the following:

« Safe handling requirements of the product such as the type of protective gloves, respiratory-, and eye
protection

 Storage requirements

 Safe disposal practices

e First aid measures . L .
Chemical Compatibility: Example of Chemicals found

If a reaction is formed when two around the home:
chemical mix they are described « Toilet and Oven Cleaners

_ as incompatible. * Chlorine Bleach
L An example of incompatible « Used motor oil
“s. 4 chemicals at home is bleach « Nail polish remover
’ . (Clorox) and acids such as toilet
K== bowl cleaner (Harpic) which
- reacts to form chlorine gas.
T Chlorine gas is severely irritating NEVER MIX BLEACH (CLOROX)
{"'I to the eyes and lungs and WITHANY OTHER CHEMICALS OR

potentially fatal when inhaled. PRODUCTS - ONLY WATER!
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Mansour A. Al-Guthami — Labor Relations Consultant

In general, disclosure is a legal principle,
administrative means and a social behavior that
is applicable to business, society and academic
domains.

In the financial world, disclosure refers to
the act of releasing all relevant business and
interest information (financial or non-financial)
either immediately or on a regular basis. This
includes both employers and employee.
Principally, financial information and material
interest are kept unveiled until the employee
discloseto his/heremployerinorderto eliminate
any possible existence of conflict of interest. On
the other hand, financial organizations disclose
information to traders to strengthen position
and gain trust.

Medically, the insured person (patient) shall
disclose his/her case to the medical insurance
company (insurer). Also, the malpractice
disclosure is a requirement for the business
conduct charter and the interest of the
community individuals.

A passenger shall also disclose (declare) the
cash amount and/or specific belongings in

his/her possession when departing a country
in response to regulations of the concerned
government authorities. This practice is in place
to prevent money trafficking, laundry and/or tax
evasion.

Socially, disclosure is influential in bridging
gaps between individuals. Self-disclosure
helps reinforce relationships with friends and
acquaintances; that leads to psychological
balance and rest of mind.

Also, expression of feelings to family members
and others is a way to improve psychological
health and good mood in a positive environment.
Contrarily, non-disclosure of feelings may lead
to introversion and obsession that eventually
affect behavior.

In SAMREF (1), disclosure is principal in day-to-
day business. The employee shall disclose any
facts (Material Interest (2)) or outside personal
interest (financial or non-financial) owned by
the employee or one of his/her family members.
Exceptionally, disclosure of secrets and
confidential information is an intolerable fault
particularly national secrets and loyalties.
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SAMREF ENTERPRISE RISK MANAGEMENT PROGRAM

Eyad Dhelaimi (LP/PS Supervisor)

Phase | Implementation

Phase | of the ERM program implementation will deliver
a baseline Samref top risk profile and associated risk
analysis as well as the key reference document for the
Samref ERM Framework.

Samref baseline top risk register development

1. To identify Samref baseline top risks register, a set
of surveys and individual interviews was conducted
with the executive management team and a number of
their reports. External benchmark from publicly listed
Companies and other similar entities was consolidated.
A formal leadership team workshop was conducted to
identify and select Samref top risks. A management
team member was appointed as Champion for each of
these risks. The role of the champion is to supervise
the risk analysis conducted by Subject Matter Experts
(SMEs).

2. SMEs were appointed from each organization areas
and trained on the Saudi Aramco risk management
methodology. SME cross-functional teams were
mobilized for each risk and tasked with developing the
analysis. This analysis included the identification of key
drivers for each risks, existing controls systems already
in place and their effectiveness in addressing the risk
drivers. SME teams were also requested to identify
credible worst-case scenarios for each of the risks and
provide an assessment of the impact and likelihood
associated with these scenarios. The analysis includes
also the identification of recommended treatment
strategy and associated treatment plans. Treatment
strategy usually includes the four options: Treat,
Tolerate, Transfer, and Terminate.

3. A final workshop was conducted with the leadership
team to review, approve and finalize the baseline Samref
top risk profile including treatment strategies and plans
for all top risks.

Path Forward:

1. Finalize Samref Top Risks analysis including
treatment plan.

2. Appoint Samref ERM Administrator.

3. Establish periodic stewardship process for approved
risk treatment plans.

4. Develop and document Samref ERM Framework
including ERM Policy, Assessment Criteria, Manual and
Procedures.

This process is expected to be completed by end Q4
2019.
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WHAT IS ERM?

Risk is the effect of uncertainty on the achievement
of objectives and it is inherent in doing any business.
Enterprise Risk Management (ERM) is Enterprise Risk
Management is coordinated activities, embedded in
strategic and operational policies and practices, through
which the organization manages its risks.”

BACKGROUND
After directions from SAMREF Board of Director, internal
discussions and consultation with shareholders,

SAMREF Executive Management decided in January
2019 to launch a formal Enterprise Risk Management
(ERM) Program. The purpose of this program will be to
facilitate and support more effective oversight of risk
management activities and internal control systems
in the organization. This is in line with accepted best
practice in the industry. Additionally, this program is
expected to provide an effective platform for Board
oversight of SAMREF organization in relations to
corporate risks.

To develop and launch this ERM program, SAMREF is
relying on the support of a consultant from our Saudi
Aramco shareholders. As part of the implementation,
Samref will develop its own ERM capability to ensure it
is able to sustain and develop the program with limited
external support. The objectives of the future Samref
ERM program will be:

- Develop Risk Management System to cover all
Site Corporate Risks; SSHE, Financial, Regulatory
Compliance, Strategic and Reputational Risk.

- Provide platform for risk dialogue between Board and
Executive Management.

- Integration with existing SHE and Financial risk
management systems; OIMS & GRS.

- Reflect relevant international best practices and
standards (e.g. 1SO 31000 -COSO ERM)



FUTURE PIONEERS
PROGRAM FOR 2019

Basem M. Al-Dhahri- Specialist, PR&CSR

The ,Pioneers of the Future” program was launched
in 2019 by the first meetings and workshops entitled
.My Signatures in the Universe”, which included
a workshop on public speaking, aimed at leading
secondary and university students.

The workshop included many key themes of public
speaking through breaking obstacles and barriers, as
well as the best methods and practices for delivering
voice.

The second meeting was held under the title of
.Workshop on the basics of reading” presented by
the writer and the plastic artist Fatima Al Awad in the
presence of the participants. The meeting included
the celebration of the International Day for Reading
in 2019, in addition to teaching the participants how
to take advantage of old books and recycling.

The third meeting was titled ,Pioneering Giving“,
which was held in Amwaj Yanbu Hall, including a
dialogue with the leaders, guiding the concept of
volunteering, its benefits and fields, and talking about
inspirational personalities who have influenced
society as well as a brief overview of some of the
previous volunteer experiences.

During the meeting, the idea of a voluntary project
was presented by dividing the leaders into multiple
teams to implement the project through competition
among the volunteers.

SAFETY
COMMUNICATIONS
2018

Hany Quaider (LP & PS Engineer)

As a result, excellent occupational safety record
is achieved by end of 1st Q, 2019. No recordable
injury (TRIR=0) with more than 1.6 M safe working
man-hours without Lost Time Injury (LTI) since last
LTI case occurred in Oct 2018.

This is just the beginning of the journey and we wish
you all a safe 2019 with remarkable achievement.
safety communication sessions (4 sessions) that
were held in December, 2018 led by P&CEO, EVP &
VP, and covering the whole organization.

The sessions were focusing on people behavior,
quality of field observation/verification, major
incidents common root causes, and lessons learned
from major incidents. Excellent feed-back received
from organization different levels, requesting to
continue having the same event next year.
SAMREF Management always emphasizes on
working safely with the objective of “Nobody Gets
Hurt” and engaging employees in several safety
programs to enhance safety culture.

Management support is required to achieve the
Objectives through demonstrating leadership, team
work, individual'sempowerment and organizational
support. One of the most important principles
of management involvement & empowerment
is delivering the expectation to the organization
different levels.
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VAT IN SAUDI ARABIA

Emad Asad Nunu (SOCPA VAT Specialist) - F&A

As of 01 January 2018, Value-Added Tax (VAT) is imposed in Saudi Arabia at standard rate of 5%,
which the lowest in the world. The General Authority of Zakat & Tax (GAZT) is the regulator of VAT
in association with all other concerned government agencies including the Saudi Customs. VAT is
imposed at each stage of the supply chain from the production and distribution to the final sale
of the good or service.

For the awareness of the consumers, GAZT had outlined requirements for invoices ahead of the
introduction of the VAT. Such requirements include display of goods in retail outlets, that shelf
price shall include the standard rate of 5% VAT as the gross value of the sale.

As for the format of the invoice, it should include the following details :

1. Tax ID number of the supplier 6. Description and quantity of the goods
2. Invoice should be in Arabic or translated into supplies

the same 7. Net values of supply

3.Date of invoice (and date of supply if different) 8. VAT rate applied

4. Unique, sequential invoice number 9. VAT value in Saudi riyals.

5. Details of the supplier

Below figure shows the standard format of VAT invoice:

Moreover, GAZT officially launched the VAT App which is now available on Apple Store and Google
Play to provide many VAT-related services like:

» «Calculator» service to correctly calculate the VAT value

« Verification service to check if the business is registered with VAT by simply entering

the 15-digit tax number on its issued invoices or entering its commercial registration number or
scanning the barcode on the business’ VAT registration certificate

e «Communication» service to report any VAT-related violation detected by both photo and
location.

VAT App also provides a lot awareness materials and useful information for users.

WHY PREVENTIVE MAINTENANCE?

Mohanad M Tombakti — Maintenance Dept.

Preventive maintenance is predetermined work performed to a schedule with the aim of
preventing the wear and tear or sudden failure of equipment components.

Preventive maintenance helps to: Protect assets and prolong the useful life of production
equipment, Improve system reliability, Decrease cost of replacement, Decreases system
downtime and Reduce injury Mechanical. Process or control equipment failure can have adverse
results in both human and economic terms. In addition to down time and the costs involved to
repair and/or replace equipment parts or components, there is the risk of injury to operators,
and of acute exposures to chemical and/ or physical agents. Preventive maintenance, therefore,
is a very important ongoing accident prevention activity, which you should integrate into your
operations/ product manufacturing process.
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Ex-FP Manager’s Farewell Party
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Khalid M. Al-Harthi - Fire Training Coordinator

On Tue 30 April 2019, a farewell party was organized for ex-FP manager, Husain M. Sayed who
retired upon serving SAMREF for more than 26 years.

The event was held at SAMREF recreation center in presence of IS&GA General Manager, Hassan
H. Al-Amri, FP Engineer, Acting FP manager, Adel K. Baamer, Fire Chief, Ryan H. Al-Surahi and a
multitude of colleagues.

At the end of the party, Husain was given souvenirs in recognition of his efforts throughout his
long service with SAMREF.
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SAMREF BIDS FAREWELL

TO PIONEERING EMPLOYEES

Ex-F&A General Manager’s Farewell Party

Mohammed S. Bagais — Senior Specialist, PR&CSR

On Tue 05 March 2019, a party was conducted at SAMREF recreation center to bid farewell to the
ex-F&A general manager, Musallam Al-Juhani.

The party was attended by SAMREF President & CEOQ, Salahaddin H. Dardeer, VP-Admin, Finance
and Industrial Security, Saud H. Khallaf, department general managers, section managers and
F&A staff.

The IS&GA general manager, Hassan H. Al-Amri commended Al-Juhan for his tremendous
contributions to SAMREF. Also, votes of appreciation were extended to him by everybody in
presence for the dedicated efforts throughout his 17-year service with SAMREF.

At the end, Al-Juhani received a souvenir trophy from SAMREF and special gifts from his
colleagues. We wish all the best to (Abu Thamer) in his future life.
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THE QUIZ

A general knowledge test offered every
issue of this publication. The winner will
be declared the following issue. In case
of many correct answers, a draw will be
made to pick the lucky winner.

Quiz

« What was the old measuring unit that
was equivalent to one minute and a half? »

Send Answers are to ..
Email :4670@samref.com.sa
Extension : 7924

5th Issue Quiz Result ~ "™ °

The answer for the previous quiz
was: University of Qarawiyyn (or Al-
Karaouine) which was established
in 859 AD in Fez, Morocco. The lucky
winner was ( Bassem A. Mouria)

CORPORATE
GOVERNANCE

Hamza Aref
Corporate Affairs Advisor

What makes a company successful, and what ensures
that it will continue being successful and that it mitigates
the risks of failure in the long term?

If you ask people, they will give you many answer to this
question: having effective executives and managers with
a clear vision; having a skillful and dedicated workforce
with defined objectives, roles, and responsibilities;
having strongly enforced laws on everyone from top to
bottom; having clear instructions to ensure that work
is done properly and consistently; having a healthy
work environment with integrity, empowerment, and
transparency; setting in place prudent financial planning
and accounting practices to protect our resources; using
modern technologies and administration systems to
produce; and the list goes on!

All these answers are right, and what all these answers
are really saying is actually one thing, and that is: “how
we do things is what makes us successful as company”.
That is corporate governance!

Corporate governance is the system via which we
direct, run, and monitor our company to ensure
sustained success. It is how we inspire people to trust
us - whether they be the public, government, employees,
shareholders, customers, suppliers - that we are doing
the right things the right way for the right reasons!
Corporate Governanceis a big concept that encompasses
many factors, such as setting in motion and ensuring
adherence to the articles

of association, laws, regulations, principles, policies,
procedures, processes, agreements, contracts, systems
of technology, security, and administration, even our
own behaviors and ethics, and the excellent people we
rely on. It is what we stand for, and the way we conduct
business!

The responsibility for corporate governance officially lie
with the Board of Directors, as they set the framework
and future path, but it lies with us as company citizens
- each in his own capacity - to ensure that our common
future is successfully materialized by living by our
principles and exhibiting them in our actions towards
fulfilling our vision, and maximizing our value.
Through cooperation, we consolidate our efforts
throughout the organization in order to paint an accurate
picture for our board of directors that effectively
portrays our hard work and dedication over time. The
packages we prepare and share with our executives is
a testament to our excellence, and a tool for advocating
further investments and support for our company’s
development. It is a story - our story - in the form of
graphs, charts, tables, and reported texts, and each
and every one of us contributes to writing, drawing, and
painting it. Indeed, it is who we are!

)
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KNOWLEDGE MANAGEMENT (KM)
IN A CHALLENGING ENVIRONMENT

6000

Arab S. Abuarab - Management & IT Training Supervisor

Until people take information and use it, it is not knowledge. The simple definition of the knowledge from a practical

perspective is (information + experience).

In a business context, knowledge is what employees know about their

work, one another, products, processes, mistakes, and successes, whether that knowledge is tacit or explicit.

Researchers define knowledge management as a systematic effort to enable knowledge to grow, flow, and create

value. The discipline is about creating and managing the processes to get the right knowledge to the right people at

the right time and help people share and act on information in order to improve organizational performance.

Therefore, organizations implement KM programs to promote knowledge-sharing practices.

Samref started the work on KM by identifying the KM Vision, Mission and Strategy.

VISION :
To have a seamless knowledge transfer to maintain the

knowledge required to operate the refinery flawlessly

MISSION :

» Capture Samref’'s knowledge across the Organization.
* Help people find the knowledge we already have, create
new knowledge and share itacross the organization

e Sustain Samref Knowledge and Knowledge Sharing

Culture.

STRATEGY :

1. Not perceived as an additional burden on already busy
people

2. Take advantage of the high performing transfer
methods already in use

3. Take advantage of the different transfer and learning
styles among the employee

4. Accommodate the opportunities for innovation

N
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KM professionals support the program and its
approaches, such as planning and design, change
management, communication and training.
Through these activities and approaches, KM programs
shall:

A. Connect employees to one another to help them excel
at their jobs

B. Connect employees to knowledge assets (just enough,
justin time, and just for them)

C. Connect those with experience or know-how with

those who need it

These actions will accelerate the rate of learning; cut
down the risks of not knowing and repeating mistakes;
and retain knowledge assets when people move, leave,

or retire.



SRC - LADIES SECTION ACTIVITIES
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ShaziahQureshi-SCRLadiesSectionHead

SAMREF Recreation Center
section commenced its 2019 plan with a series

As usual, ladies’
of programs in Holy Quran, cultural and sports,
including season 3 for ballet class and season 1
for ,Weight Loss Without Exercises” competition.
Administrative courses were also conducted for
all age categories in areas of both modern office
applications and creative secretariat.

the the
psychological health, a 4-session awareness and

Due to paramount importance of
orientation program was delivered by psychiatrist
Dr. Reema Al-Brahimi. The program addressed
many topics like stress, anxiety, tension, depression,
emotional disorders, loneliness, etc.

As SAMREF gives special attention to safety, health
and environment in all aspects, the health and
sports safety committee was formed to spread
and reinforce overall awareness among all age
categories. To this end, anti-bullying, self-defense
and kitchen safety activities were conducted for
minors. For adults, diabetic/hypertensive first aid
and safe fasting (Ramadan) sessions were held.

For the non-Arab SCR members, a special safety
awareness program was delivered in English
language. Such program included sessions on
sports safety, rescue and water activities safety.
As planned, the lovely ,Ramadan Tent" gathering
was conducted on Mondays throughout the Holy
month of Ramadan 1440H.

We take this opportunity to congratulate all ladies
for the extraordinary achievements made by
SAMREF women teams upon their first participated
in the 2019 RC Sports Festival. SAMREF ladies

achievements were as follows :

- Volleyball champions (adults)

- Volleyball champions (minors)
- Badminton champions (minors)
- Badminton runner-ups (adults)
- Swimming 1st and 2nd places
- Race-walking 2nd place
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HAZMAT LEAK/SPILL CONTAINMENT
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Khalid M. Al-Harthi — Fire Training Coordinator

As part of the FP training plan to ensure preparedness of firefighters for the different challenges
a «HazMat leak/spill containment» course was conducted with assistance from Subject Matter Experts
engaged by Total Safety Arabia Co. Ltd.

The course addressed optimized HazMat leak/spill techniques and effective communication with
specialized vendors. To ensure digestion of the knowledge obtained from the course, a drill was conducted
under supervision of the Fire Chief, Ryan H. Al-Surahi.

Upon successful completion of the program, the entirety of SAMREF fire team obtained the certification of

« SANABEL » INITIATIVE

Mohammed Bagais — Senior Specialist, PR&CSR

In continuation of the partnership with the charities e
concerned public sectors; SAMREF, represented in “the
PR section, continued to support charity and community
development projects through «SANABEL» initiative.

During the 1st half of 2019, SAMREF sponsored a multitude of
projects implemented by different organizations in association
with the government agencies like the Charity Society for Holy
Quran Memorization at Yanbu, Family Development Society
(SKN) at Yanbu and Al-Madinah Al-Munwarah Charity Store at
both Al-Aiss and Badr. Also, SAMREF contributed to the Anti-
Narcotics Awareness Exhibition which was organized in Yanbu
in association with the Directorate General of Narcotics Control.

SAMREF will continue to adopt and support the local community
projects and initiatives for the best of the individuals.
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INSIGHTS

[Q"J Saud H. Khallaf
G C VP - Administration, Finance
) o z’ & Industrial Security
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| want to extend my best wishes and heartfelt greetings to the entirety of
SAMREF Family for blessed month of Ramadan and happy Eid Al-Fitr. May Allah
the Almighty accept our prayers and reward our good deeds.

Ramadan is a time when Muslims around the world reflect upon the wisdom and

guidance that comes with faith, and the responsibility that human beings have to
one another, and to Allah.

After a month of fasting, | hope you had a great time celebrating Eid with your
families and loved ones.

| wish you all the best of health, safety and happiness
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A POSITIVE STEP

TOWARDS REDUCING E-MAILS

Saleh A. Hassoubah — CP&W General Manager

Studies reviled that the average employee
spends 650 hours per year on emails. Around
27 percent of those E-Mails are relevant. That
means employees spend around 474 hours per
year (the equivalent of 20 days) sorting through
and reading unnecessary emails. With so much
volume to deal with, they often lose sight of the
most important communications, and not only
losing valuable time that would be better spent
on tasks more important to their businesses,
but also affecting overall productivity and
communication effectiveness.

Try deploying a few strategies to cut back on
unnecessary internal emails.

1. Exercise caution when considering ‘cc and
“Reply All” — Keep your messages targeted.
Before clicking send, ask yourself, “Does the
recipient really need this email? Figure out
whether this email is relevant to an employee’s
business, or whether it's simply “nice to have».
2. Quit forwarding attachments unless it is

&

&

required. Try one of the many free file-sharing
programs.

3. Select the best medium - If a specific tone
of voice or a long paragraph explanation is
necessary to understand the email, eliminate
the written message and schedule a quick
call instead. This ensures that the recipient
hears the message you intended, instead of
misinterpreting a confusing email, which often
results in additional back-and-forth.

4. Start at the top - If you legitimately want
to receive fewer emails, send fewer emails.
Do not forward messages unless it is strictly
necessary. This will result in limiting recipients,
and forgoing email for more effective methods
of communication.

5. Do not copy your colleagues or superiors
unless you feel it is strongly needed.

6. Do not forward FYI E-Mails to somebody who
was already included in the earlier E-Mail. This
will lead to receiving double E-Mails for the
same massage.

THE STORYTELLING PROGRAM FOR KIDS

Basem M. Al-Dhahri- Specialist, PR&CSR

As a new initiative, SAMREF CSR launched a
storytelling program called “Once Upon A Time” to
motivate children at ages from 7 to 13 years old to
read books in Arabic language.

The program commenced with a related workshop
conducted at SAMREF recreation center and
attended by the participating children and their
families. So far, two sessions were conducted in
this regard.
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Moreover, the “The Possible Living Beyond Earth”
awareness activity was held to answer questions
of the kids in an exciting manner through selected
stories. Areading promotion activity was conducted
for girls to increase their awareness on importance
of reading.



CYBERSECURITY INCIDENT RESPONSE

Mohammad Daqqgaq - Information Security Leader

The information security team, in cooperation with the training and career development section in Samref
organized a professional training course about the notion of handling and responding to cybersecurity
incident. The participants of this course were from different sections; the information security (IS), the
information technology (IT), and the process systems control (PSC) section.

The national institute of standards and technology (NIST) defines cyber security incident as any suspicious
event that compromises the confidentiality, integrity, and availability of an information systems or the
information of the system processes, stores, or transmit that constitutes a violation or imminent threat of
violation of security policies, security procedures, or acceptable use policies.

The training addressed numerous essentials and techniques for detecting and responding to existing
and arising cybersecurity threats. Specifically, the course covered major areas in this subject, such as
how to handle different types of incidents like network security incidents, malicious code incidents, and
insider attack incidents. Additionally, attendees were taught how to govern and monitor the various laws
and policies related to the process of incident handling. Also, a significant part of the course was learning
about the importance of computer forensics and its crucial role in handling and responding to such
incidents, and for that participants were exposed to different practical laps by using multiple operating
systems and various computer forensics tools.

Overall, the course addressed the following response phases as defined by NIST Computer Security
Incident Handling Guide (SP 800-61)

Preparation Detection & Post-Incident
Analysis Activity
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SAP SUCCESS FACTORS RECRUITMENT
MANAGEMENT AND ONBOARDING SYSTEM

I Bl

Alwaleed K. Kamal, SAP/ERP HCM Consultant, IT/SAP Section, Technical Dept.

As part of IT strategy and 2019 objectives, IT/SAP section is transforming and digitalizing HR-MR&O
recruitment process by implementing SAP Success Factors Recruitment Management and Onboarding
system. A kick off meeting held in February announcing the beginning of implementation project. The new
system will systemize the recruiting process and automate the onboarding activities. This will lead to an
increase in recruiters’ efficiency through optimized recruiting process

SAP SuccessFactors

SAP Success Factors Recruiting shifts the hiring function from reactive and transactional to a process
that is an ongoing, strategic component of an organization’s talent management discipline. This approach
enables SAMREEF to attract and build the talent that will drive performance, exceed goals and outperform
competitors.

[ oo | [ e [ ww | =
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Planning ¢ Recruiting s Onboarding Learning / Performance & / Compensation
' Goals 1

The Recruiting solution is part of SAP Success Factors'’ fully integrated Human Capital Management suite,
with analytic capabilities that clarify future talent needs and drive strategic, forward-thinking workforce
planning. The suite manages the entire employee lifecycle, from the onboarding process to ongoing
learning initiatives, cutting employees’ time to contribution, developing their skills, and fostering their
success well after hire.
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SAMREF PARTICIPATES IN
THE KFUPM'S 36TH «CAREER DAY>»

Mohammed Bagais — Senior Specialist, PR&CSR

During the period from 01 to 04 April 2019, SAMREF
participated in the 36th Career Day organized by
King Fahd University for Petroleum and Minerals
(KFUPM) under the patronage of the Prince of the
Eastern Region, HRH/ Saud Bin Naif Bin Abdul-Aziz
Al Saud.

This great event is to give room for the Saudi fresh
graduates to join leading local organizations and
industries. SAMREF will continue to attract highly-
qualified Saudi nationals.

« CONFINED SPACE RESCUE » COURSE

Khalid M. Al-Harthi - Fire Training Coordinator

As part of the ongoing efforts to cope with the latest
rescue techniques, a course titled ,Industrial Rescue
Techniques” was conducted during the period from 24
Jan 2019 to 07 Feb 2019. The course was organized
in association with Total Safety Arabia Co. Ltd. who
brought Subject Matter Experts from Canada.

The course was stewarded by the Fire Chief, Ryan H.
Al-Surahi. It covers major areas like rescue of trapped
victims, rescue from heights, harness rescue, etc.

To ensure that participants had fully digested the
theme, a drill was conducted. All participants were
given the rescue certifications upon successful
completion of the course.

Such training programs are organized on a regular
basis to ensure readiness of fire team for incidents.

SAM RE F SPO NSO RS 2 0 1 9 Mohammed Bagais - Senior Specialist, PR&CSR

In early March 2019, SAMREF was a

WORLD CIVIL DEFENSE gold sponsor of the 2019 World Civil

Defense Day which is organized by the

DAY — GOLD TIER Civil Defense Dept. on annual basis.

The 3-day event took place at Dana
Mall in Yanbu Industrial City.

(04
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OIL PORT REHABILITATION

AdnanKindy—MaintenanceProjectPlanner

Following the 2018 major rehabilitation program in
oil port, 2019 will be a challenging year with a unique
achievement. It will be witnessing completion of the
continuous projects of previous years and execution of
a new capital project to replace the 1986 wooden fender
support.

Moreover, those support range from 10 to 12 ton in
weight each and they are 12 in total quantity. They act
to absorb the kinetic energy of the ship when berthing. It
will make significant change and eliminate the risk of the
old fenders. On the other hand, the continuous projects
such as repairing trestle road, repairing mooring
platform, painting all walking gratings and replace all
pilot ladders will be fully completed in 2019.

In 2019, sulfur port repair was added to the rehabilitation
program to reduce the environmental risk and pollution
caused by sulfur dust in receiving and shipping process.
Consequently, the issue was already tackled and
eliminated any source of dust spillage.

The 2019 is the second year of our rehabilitation
program. The enhancement of oil port and sulfur port
can be seen through 2018 & 2019. This program will be
continued till 2023. Our aim is to maintain oil and sulfur
port more safe, healthy and environmentally friendly.

H2S PERSONAL DETECTORS BUMP TEST

Hany Quaider (LP & PS Engineer)

In 2016 Samref management endorsed the proposed plan by Loss Prevention, Process Safety & Industrial Hygiene
section to have the required bump test for personal H2S detectors.

Then, the journey started by checking the available personal H2S detector types on the local market, benchmarking
with other sites to choose the proper type and standardize the H2S personal detector
type among the organization.

BW Clip H2S personal detector by Honeywell was selected to be the standard type in
Samref. Then, it is included as a stock item on Samref Warehouse and communicated to
employees to order & use and with contractors to purchase and comply with the same
type.

The selected H2S personal detector type required daily bump test prior to use per OSHA & (& @] J
& manufacture guidelines to ensure the health of the detector sensors and the visual &

audible alarms are functioning well. For that, special device needed to provide in order to
perform the bump test. l\--‘\_ -
By February, 2019 required bump test docking stations were provided and installed
in several locations/building refinery wide (14 locations) and effective communication
shared with all personnel through email, LED screen & safety meetings to ensure effective
implementation and utilization. e
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Basem M. Al-Dhahri- Specialist, PR&CSR

As part of SAMREF's monthly gathering, the CSR program hosted Dr. Saleh Ansari who delivered an
awareness session on life best practices with a focus on walking sport benefits.

Also, Dr. Ali Sharab was hosted to deliver a session to highlight the main training, education and
development techniques for wise and proper decision-making.

THE «<FUTURE LEADERS»
PROGRAM - 2019 CYCLE

Basem M. Al-Dhahri — PR & CSR Specialist

In continuation of the high attention given by SAMREF CSR program to the new generation at high school
and university levels, the 2019 cycle of the «Future Leaders» program was launched. The overall objective
is to reinforce the potentials of the new generation and improve their talents in order to enable them to
take active part in the prosperous story of our beloved country.

This year, it commenced with the “Seven Habits of Highly Effective People” course for the target group.
The opening ceremony was attended by guardians of the participants in order to get them aware of the
2019 objectives and action plan as well as the follow-ups in place.
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Abdulrahman Al-Tamimi (Process Engineer, Tech. Dept. / Environment)

Environment is one of SAMREF>s top priorities
as it has been demonstrated in many initiatives.
Recently, SAMREF has invested in installation of
waste heat boiler (WHB) in the Process area A-1.
Flue Gases (FGs) which are generated from Crude/
Vacuum/Visbreaker Heaters (11-B-01, 12-B-01 &
71-B-01) share common Stack.

The WHB is an energy conservation project
designed to capture significant amount of heat of
flue gases lost to the atmosphere in order to

generate around 50 tons/hr of HP Steam. The WHB
reduces the load of the existing boilers and reduces
refinery consumption of fuel gas thereby reducing
overall emission of the refinery and improving the
environment.

SAMREF continuously exhibits the commitment
toward environmental protection for the community
of Madinat Yanbu Al-Sinaya.

SAMREF SPONSORS
“MADINAH EQUESTRIAN CHAMPIONSHIP

ZaN

Basem M. Al-Dhahri- Specialist, PR&CSR

Underthe patronage of the Governor of Madinah
Region HRH/ Prince Faisal Bin Salman Bin
Abdul-Aziz Al Saud, Madinah Equestrian Court
was inaugurated.

It was a great honor that SAMREF was a
sponsor of the equestrian championship held
on the occasion.

GIFTED EDUCATION PROGRAM

Basem M. Al-Dhahri- Specialist, PR&CSR

As part of the 2019 CSR plan, SAMREF hosted a refresher activity for Ibn Khaldoon Secondary
school of MYAS under Yanbu-RC’s Gifted Education program.

The activity took place at SAMREF recreation center, in support of both local education sector

and target group of students.
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SAMREF FOOTBALL TOURNAMENT 2018

Abdullah R. Khashogji — Chairman, SAMREF Sports Committee

As part of 2018 plan, SAMREF Football Tournament took place, with participation of 6 teams representing
IS&GA, Admin, Operations (A), Operations (B), Technical and Maintenance (defending champions).

Such interdepartmental sports tournaments are significant in strengthening friendly competitive
atmosphere and breaking routine while practically spreading awareness on importance of sports and
associated injury safety.

As we congratulate Maintenance for the great victory, the overall result was as follows:

Winners : Maintenance

Runner-Ups : Operations (A)

Top Scorer : Hattan H. Khamees (IS&GA)

Best GK : Mohammed Hawsawi (Maintenance)
Best Player  : Abdullah Mughathawi (Maintenance)
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THE 1ST EXCELLENCE CULTURE ASSEMBLY

Basem M. Al-Dhahri- Specialist, PR&CSR

As part of the contributions made by SAMREF to the development of the education system in line
with the Saudi Arabia’s 2030 vision, SAMREF sponsored the “First Excellence Culture Assembly”
in association with Yanbu Education Department (Excellence Center).

The assembly was to spread, instill and sustain the culture of excellence with a focus on its
importance in developing the education process. Also, it aimed to spread awareness on the
local, regional and international excellence standards. Moreover, it was to show the strategic
and creative practices to make the school environment motivate and attractive.

The event addressed 7 topics with abstracts delivered by education experts to the target group

which included male and female education leaders.

THE 16TH IKTRS ANNUAL IN-KINGDOM TOTAL
REWARDS SURVEY ROUNDTABLE MEETING

&
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Anwar H. Khairallah - HR-ER Manager

Represented in HR-ER section, SAMREF sponsored
the 16th IKTRS Annual In-Kingdom Total Rewards
Survey Roundtable Meeting which took place on 24
and 25 April 2019 at Hilton Hotel, Jeddah.

Mainly, the meeting addressed the «Performance
topic  with
participation from 18 organizations represented by

Appraisal Management» wide
50 participants.

The event commenced with a welcoming comment
by SAMREF VP-Administration, Finance & Industrial

Security, Mr. Saud H. Khallaf, followed by
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presentations of both Saudi Aramco and SAMREF
and open discussions. In the evening, participants
took a tour around Jeddah Historic Area, and they
had business dinner.

Along with SAMREF, the meeting was attended by
Saudi Aramco, SABIC, PetroRabigh, Yasref, Sadara,
Sasref, Luberef, Maaden, Satorp, Tasnee, Chevron,
Saudi Arabian Chevron Inc., Khafji Joint Operations
(KJO), Al-Khorayef
Watson, S-Chem-Chevron Phillips Chemical Co.

Petroleum, Willis Towers

LLC, Dow Chemical and Sahara Petrochemical.



.How To Protect & Deal With Sports Injuries” was the second activity conducted for SAMREF teams
who participated in the 2019 RC Sports Festival. It included practical advices on ground during
the opening matches of the different teams i.e. football, indoor soccer, basketball, volleyball as
well as table tennis.

In addition, the ,First Aid” course was held at
SAMREF Recreation center in association with
Yanbu General Hospital (YGH).

Further, the «Fire Protection» program was
reiterated at Ibn Al-Atheer Intermediate School.
It was admired by both teachers and students
due to active participation by the attendees.
Still, there are a lot of useful programs to come
in order to spread awareness inside SAMREF
and among the community.

SAMREF MANAGEMENT MEETS MEWA
DEPUTY MINISTER - ENVIRONMENT

Mohammed Bagais — Senior Specialist, PR&CSR
SAMREF Vice President — Administration, Finance
and Industrial Security, Mr. Saud H. Khallaf met His
Excellency Dr. Osama Faqgeeha, Deputy Minister
for Environment at the Ministry of Environment,
Water and Agriculture. IS&GA General Manager,
Mr. Hassan H. Al-Amri and Process Engineering
Manager, Mr. Ali Al-Asmari were present.

The meeting addressed mutual environment
protection-related issues. Mr. Khallaf emphasized
SAMREF's high attention to environment; that
is well-proven by the significant investments to

ensure the world-class compliance in this regard.
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SAMREF OTJ SAFETY COMMITTEE
ACTIVITIES 2019

Muhannad Al Ahmadi - Chairman of the Committee

SAMREF's attention to security, safety and health is not limited to its employees onsite or to their
families at home, but also it extends to cover the entirety of the local community.

SAMREF Off-The-Job (0OTJ) Safety committee plays a pivotal role by delivering a series of
programs to increase the overall awareness of the employees, families and local community
on unhealthy behaviors that threaten health and safety. For instance, such unhealthy behaviors
include day-to-day habits at home, while driving or when exercising, or even the dietary habits
in the daily life.

Accordingly, an action planisin place to meet the established goal of improving safety awareness
of the community; supported by SAMREF top management.

The kickoff was in Feb 2019 as the student awareness program titled ,Fire Protection and
Suppression” was conducted at MYAS |bn Khaldoon Secondary School.

Such class/field programs are conducted around the year to ensure covering as many schools
as possible throughout MYAS. The objective is to promote skills of both teachers and students in
how to protect and suppress fire.
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SAMREF SPONSORS
“WORLD AUTISM AWARENESS DAY ”

| ,.!‘ | ‘

Basem M. Al-Dhahri - Specialist, PR&CSR

As part of the 2019 CSR plan, SAMREF sponsored the “World Autism Awareness Day” which was held at
Al-Baironi Primary School of MYAS.

The event included a lot of activities to support autistic children and get them integrated into education
classes as well as community. It also comprised walk campaign at Prince/ Saud Bin Abdullah Bin Thuniyan
Sports Park in association with “Mushat Yanbu” Group.

Besides, an awareness lecture titled “Autistic Spectrum: Support Techniques and Active Participation”
was delivered to ladies.

CODE OF BUSINESS CONDUCT - COBC

EMPLOYEE CHARTER

Mansour A. Al-Guthami — Labor Relations Consultant

Shall:

- Conduct work ethically without any embarrassment or anything detrimental to the Company.
- Keep personal interests away from the Company business.

- Disclose any personal or family interest.

- Respect the intellectual properties and rights of others.

- Report any facts might involve a conflict of interest.

- Comply with all Cyber Security requirements.

- Avoid all harassment forms in work environment.

- Adhere to the Company's dress code guidelines.

Shall Not:

- Use any payment made by the Company to vendors to gain improper benefits.

- Have a material interest in any entity doing/seeking to do business with the Company.

- Conduct professional business (financial or non-financial) without obtaining the Company approval.

Company Shall treat its Employees in a Decent Manner

(04
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THE 33" IS ALIGNMENT MEETING

i ) mim\ﬁ‘

Mahmaud Assaul — IS&GA Dept.

On Tuesday 05 February, SAMREF hosted the 33rd Alignment Meeting of IS managements and
concerned government agencies.

The meeting was held at SAMREF recreation center and attended by all industrial security
managements from the neighboring industries and the concerned government agencies’ heads.
During the meeting mutual issues were addressed and valuable ideas were exchanged to
improve overall security coordination and performance.

SAMREF LABOR COMMITTEE - CYCLE 5

Mansour A. Al-Guthami - Labor Relations Consultant

SAMREF LC (Cycle 5) has been recently formed through election by employees; in order to
represent them inside and outside SAMREF. Immediately, the introductory meeting of the LC-
Cycle 5 was held on 07 July 2019.

It is important to mention that election process was achieved smoothly and successfully starting
candidacy stage on 22 May 2019 until result announcement on 04 July 2019. It is a reflection of
the employees’ high awareness and consensus on this issue.

The voting resulted in formation of the new LC members as follows :

Ali Raigi Rami Farran

AbdulazizZahrani ~ CPerations Ryyan B. Harbi Operations
Alwaleed Kamal Technical Mukhtar Shangiti Technical

Turki Bitar Maintenance Ayman Tawfiq Maintenance
Khaled Abed IS&GA Omar Sukhairi IS&GA

Arab Abu Arab HR & Medical Abdullah Otaibi HR & Medical
Emad Nunu F&A and Executive Hamza Aref F&A and Executive
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IS&GA TRAINING PROGRAM

Mahmaud Assaul — IS&GA Dept.

As part of the continuous career development efforts as to ensure preparedness of security men
for job challenges, IS&GA organized the «Communication Skills & Interpersonal Relationships»
course, from 21 to 25 April 2019 at Holiday Inn hotel. The course was delivered by the security
expert Mr. Alaa Abdullatif.

To strengthen partnership with the concerned government authorities and to help develop their
personnel, officials from various security authorities and law enforcements (Labor office, FSF,
Traffic Dept., Passport Dept. and Customs) took part in the course.

SHOOTING COURSE
FOR INDUSTRIAL SECURITY MEN
Mahmaud Assaul — IS&GA Dept. _ = o

In compliance with the HCIS directives, 14
security men attended the «Live Fire» course
which was delivered by the FSF experts. The
course was conducted during the period from
13to0 24 January 2019> using Glock pistol (9mm
series) and MB5 gun.

The course was part of IS&GA strategic plan
to ensure highest preparedness of security
men and improve their skills in order to handle
different challenges in field. Also, the aim was
to instill the culture of optimum use of weapons
in protection of lives and property.
Thankfully, all attendees successfully met
requirements and passed prescribed practical
tests.
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THE 1ST REGIONAL ASSEMBLY OF
HCIS SECRETARIAT GENERAL
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Mahmaud Assaul — IS&GA Dept.

On Thursday 07 March 2019, SAMREF hosted the First Regional Assembly of the Higher
Commission for Industrial Security (HCIS)>s Secretariat General, at SAMREF recreation
center in Yanbu Industrial City. The event was conducted under the auspices of the HCIS
Secretary-General, Brig. General/ Mohammed bin Ali Al-Habdan and attended by the top
leaderships and industrial security managements of HCIS-supervised vital industries in
Madinah Region.

The assembly was to discuss and have a comprehensive understanding of the HCIS
strategy and roles expected from such industries. In addition, the objective was to
reinforce integration and cooperation between all by improving communication. Also,
the aim was to exchange mutual future insights, explore areas for improvement and
secure participation of all parties in planning and development efforts in order to ensure
higher levels of productivity and involvement.

On behalf of SAMREF, IS&GA manager, Abdulkhalig M. Al-Shehri presented a 5-item
proposal for strengthening partnership and integration between the HCIS and the
pertinent industries. The proposal was well received by the HCIS and it was addressed
during the assembly.

Also, the event included an open discussion session to exchange ideas and viewpoints.

It was chaired by IS&GA general manager, Hassan H. Al-Amri with valuable inputs from
Mr. Al-Habdan and many insights from the attendees.

Issue (6) June



Dear Colleagues,

It is my closing message through this issue of “"SAMREF Magazine” as these are my
last working days after a period we spent together as «Samref family». Throughout
this period; we encountered good days; as well as challenging days. At the same time,
| would like to congratulate you for the new “SHARP” project that has been put in an
active stage lately. This project shall take SAMREF to higher performance.

On safety and reliability, we encountered a lot of challenges and lessons learned
particularly during the T/A as well as after start up. It is now the right time to set back;
analyze and evaluate personal behaviors and competency requirement, systems and
procedures in place, design deficiency and the non-compliance of operating windows.
| know how competent SAMREF people are and I'm confident that proper action will be
taken to alleviate these shortfalls.

Above all, Knowledge Transfer Program (KTP) shall be emphasized as it is significantly
important to face all challenges. Pass the knowledge of the experienced personnel to
the youth generation to take SAMREF for further stride of pride.

At the end; | want to thank Samref Management Team who worked with me to lead
such great company.

Also, | would like to commend the great support and wise guidance received by the
board of directors (BOD); Chaired by Mr. Ahmad Saadi and rest of BOD members as
well as the Shareholders.

| will be leaving SAMREF and | look forward to hearing all good news about its further
achievements.

May Allah the Almighty bless you all.
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Foreword

On behalf of «<SSAMREF Magazine» team, I'm pleased
to welcome all readers and thank contributors for the
variety of articles in all aspects. Also, | would like to
greet all of you on the holy occasions of Ramadan and
Eid. As well, | wish you a happy school vacation after
a daunting, but a fruitful, schoolyear.

I wish this 6th edition of the magazine will meet your
expectations while we constantly strive to take it to a

higher stage with your valuable support. Hassan H. Al-Amri

The 1st Regional
Assembly of HCIS
Secretariat General

SAMREF Management

Meets MEWA Deputy
Minister - Environment

SAMREF Football

6 0 Tournament 2018
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VISION

Samref Shall Be the Leading Refinery in
Europe and Asia.

MISSION

Timely Supply of the Highest Value
Products at a Competitive Cost Through
a Competent and Optimized Work Force,
While Maintaining World Class Safety,
Reliability and Environmental Protection.

CONTACT

Correspondence Sent to the Editor

Tel T+ 966 14 3966444
Fax 1+ 966 14 3964464
Email :eskandBK@samref.com.sa



magazine

Saudi Aramco Mobil Refinery A M R
Company Ltd. (SAMREF)

ISSUE 6 - JUNE 2019 Magazine Issued by SAMREF Public Relations

THE 1ST REGIONAL ASSEMBLY
OF HCIS SECRETARIAT GENERAL

SAMREF BIDS FAREWELL
TO PIONEERING EMPLOYEES




